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Civic Participation is one of the expressions that has 

been more and more used lately, and it concerns the 

involvement of the citizens in the decision making. It is 

not important if the citizens participate as individuals 

of organised groups or communities in this process, but 

it is rather important that this process is open for their 

contributions. CSOs are among the strongest supporters 

of the Civic Participation process. This is in line with their 

basic efforts, to include the nonactive citizens in the 
activities of the authorities regardless whether this is 

done at national or local level.

I have had more than one opportunity to be part of an open 

process for municipal consultations with the citizens, 

thanks to Community Forums which were introduced in 

Macedonia by the Swiss Development and Cooperation 

Agency. Such an organised approach has shown many 

citizens that they can be important stakeholders in the 

decision making at local level. They were made aware 

that they can have the power to influence the solving of 
their problems, it showed that they if they were active 

and if they worked together, they could convince the 

municipal authorities about what they stand for. This 

concept, citizen participation, refers to the power of 

the citizens. However, an invaluable part of the Civic 

Participation are also observations, regardless if they 

come from the citizens as individuals or the CSOs. What 

do they show? They show if the things are according to 

the plans; if the planned activities solve the problems or 

changes should be made; if there are more efficient ways 
to solve the problems, at home or in another country; if…

CSOs often have these observations, and they call them 
researches, analyses, studies, comparative studies. The 

basis for them are many data systematically collected with 

various methods. These observations are made available 

to the citizens and authorities to show them the state of 

affairs, where it can be improved, who is responsible for it, 
etc. Of course, it remains open if the authorities take into 

consideration these observations and if they use them 

in their work, especially in the planning processes. It is 

a real pity not to use the information that is everybody’s 

benefit. 

In this issue of “Citizens for Change” we focus on several 

of these observations. The Knowledge Management 

Centre has researched the digital skills in the state and 

public administration; the Organization for Housing and 

Tenants analysed the situation with the housing of the 

young people, and current issues such as discrimination, 

bullying and hate speech with the high school students 

and teachers were researched by the Institute for Human 

Rights. This is only part of the contents that we have 

prepared for you.

What are the benefits of the Civic Participation for the 
individuals, communities, organizations and society? We 

all learn through this process, we obtain more knowledge, 

we gain authority, power and ability to solve problems. 

As citizens, we communicate, we develop relations and 

capacities to act and maintain or change the conditions.

Civic Participation is an important indicator for the 

democratic development of a country, whether we will 

develop and practice it largely depends on us.

Have a pleasant reading!

Gonce Jakovlevska 

Civica Mobilitas  

National Coordinator for ICO

CIVIC PARTICIPATION CAN 
DEMOCRATISE THE COUNTRY
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The process of public admin-
istration digitalization in our 
country started in 2019 with 
the introduction of the BPMS 
- Electronic Administrative Pro-
cedure Automatization System. 
The complete digitalization of 
the work of the institutions is 
expected to be completed in 
2024. The questions that are 
open in this situation concern 
the digital skills of the pub-
lic-sector employees, to what 
extent they enable them to suc-
cessfully complete their work in 
resolving the problems of the 
citizens and legal entities in the 
society, and how they can be 
improved.   

The research Recommendations for Improvement of the  
Digital Skills of the State and Public Administration in 
North Macedonia conducted by Center for Knowledge 
Management provides us both with the response and 
recommendations on this topic. One can come to several 
conclusions based on the analyses of the survey, interviews 
with experts, structure of the administration and informa-
tion from the strategies in this area. 

The age structure of the public-sector employees has two 
risks. With the average age of 46, or generations born be-
fore the digital transformation of the society, the fast over-
coming of digital skill gap is a true challenge. On the other 
hand, the big retirement wave that will take place this dec-
ade (more than 23% of the public-sector employees will be 
retired) leaves room for fast overcoming of the digital skill 

gap by adequate recruitment 
of new employees. The biggest 
gap in our country is with the 
basic skills. These are skills de-
scribed as cognitive and they 
include the usage of logical, 
creative and intuitive thinking, 
as well as practical skills that 
would stimulate manual work 
and usage of methods, instru-
ments, tools and materials. This 
is indicative of a recruitment 
process in the administration 
where the political influence 
rather than needed skills are 
crucial for the employment. 
This gap might be related to the 
difficult measurability of this 
skills, which are not taken into 

consideration in the employee selection process. These 
skills are also not evaluated in the annual evaluations of 
the employees and they are not part of the promotion pro-
cess of the employees, as indicated by the analysis. Despite 
the big gap in the basic skills, the lack of technological skills 
has a bigger impact on the decrease of the competitiveness 
of the overall Macedonian economy. This disables the fast 
digitalization of the processes and services to third parties, 
most often economic entities, which would benefit from 
the speed of the public services, data and information to 
improve their competitiveness. 

“In the research, there are several items that would could 
correct and stimulate the achievement of the expected 
goals”, says the Center for Knowledge Management. Ac-
cording to them, it is necessary to create digitalization 
strategies, a process that should include experts, people 
that have directly worked on this topic, representatives of 
the chambers, academia, ICT sector, etc. Recruitment is 
consecutive process of work analysis and planning, which 
serves to assess if the demand for some employee profiles 
is bigger than the offer. In this way, there will be invest-

ments in professionals that are part of the public adminis-
tration, additional employments will be avoided, but there 
will also be influence on overcoming the gap in the skills 
of the public administration. The expert training and im-
provement of the public administration is one of the crucial 
segments for progress. This implies the possibility that the 
same person is trained for the new job, without burdening 
the budget with new employments, taking into consider-
ation that based on the main indicators, the Republic of 

The Country Moves Slowly in the Process of Public 
Administration Digitalization 
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North Macedonia lags behind in digitalization in all three 
segments – citizens, businesses and government, behind 
the EU and the world, and even behind the Western Balkan 
countries. The goal is to achieve better competitiveness of 
the country via a public-private dialogue, which needs fast 
reaction and creation of conditions for increased use of in-
formation and communication technologies for develop-
ment of the public and state administration and increasing 
the level of digital skills in our country.  

The young people from North Macedonia make their 
decision to leave the family home and start living 
independently on average at the age of 32. According to 
2020 data, women leave at around 28, and men at around 
35. This is part of the findings of the research Young People 
and Housing conducted by the Housing and Tenants 
Organization (HTO) within the project “Young People 
and the Right to Housing” supported by Civica Mobilitas. 
Unfortunately, the young people in our country are not 
familiar with the Housing Law. The big youth poverty and 
youth unemployment have an impact on the situation with 
housing of the young people. Although it exists legally, the 
municipal engagement in providing appropriate housing 
for the young people, and in general, is missing, as it is 
concluded in the publication. 

“First of all, we should work on developing local housing 
information services and local schemes to help the young 
people obtain access to housing, because it is necessary to 
increase the knowledge with the young people on housing, 
the rights and possibilities related to it”, notes Maja 
Staleska, the HTO President.

Macedonia is the fourth on the list of European countries 
with a high percentage of young people aged 18-34 who 
live together with their parents. According to European 
Commission data, Montenegro (79.5%), Croatia (76.9%) 
and Albania (75.3%) are ahead of us. In our country, 75.2% 
of the young people live with their parents.

According to HTO, the rent prices are high for the young 
people, as are the prices for buying one’s own apartment. 
The analysis shows that unlike the young people in the 
capital, for those in other parts of the country, the only way 
to provide independent housing is to enrol at the university 
or find a job in another city. In general, there are very few 
of them who live alone. When it comes to students, it is 

more important to have a roof over one’s head than to pay 
attention to the quality of housing. The young people in the 
rural environments do not feel ready and secure enough to 
live separately. 

Different groups of young people face different stigmas. 
Apart from living in student dormitories or rented 
apartments with more roommates, for the students who do 
not live in their place of residence there is no other housing 
possibility during the studies. Also, most of them return to 
live with their parents after they graduate. On the other 
hand, the people with disabilities face the problem with 
accessibility of social housing. All the apartments that are 
built by the state and offered as options for social housing 
are fully inaccessible and do not meet the standards for 
accessibility, which is a big problem for this category of 
citizens. 

In Macedonia there are a significant absence of housing 
possibilities and models for young people who at a certain 
moment, although with a full-time job, can remain without 
housing because of various reasons, such as leaving the 
residence of their parents or guardians against their will. 
Apart from the project “Buy a House, Buy an Apartment”, 
where people without permanent residence and with 
monthly income less than EUR 900 could obtain a loan 
to buy an apartment or build a house with favourable 
conditions, there are no other possibilities like this, as 
indicated by HTO. “It is necessary to work on developing 
inclusive housing models based on actual situations and 
positive practices and international experience which 
would offer not only options for social housing or regular 
housing, but also models that provide a response to the 
social and economic situation of the citizens and their 
current (short-term) social risk situation”, stresses Staleska. 

75 Percent of the Young People in the Country Live with Their 
Parents 
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Discrimination, Hate Speech and Bullying are Everyday for 
Skopje High School Students 

At the closing conference on the project “Protection from 
Discrimination, Bullying and Hate Speech” of the Institute 
for Human Rights (IHR), the results of the survey among 
the high school students and teachers were presented, 
as well as the challenges of dealing with hate speech and 
bullying in high schools, and the effects of the bullying and 
hate speech. 

The results have shown that every third student thinks that 
there is discrimination in schools. Unlike the students, the 
teachers do not share the same perception, that is, 17.7% of 
them think that discrimination is present or very present 
among the students. “This significant difference between 
the teachers and students shows that there is either no 
awareness and capacity among the teachers to recognize 
discrimination, or that it takes place ‘behind closed doors’, 
which is an even bigger challenge to address”, says the 
policy document Peer Bullying, Discrimination and Hate 
Speech among High School Students.

As far as the hate speech is concerned, the majority of the 
students (51.2%) think that it is either present or very pres-
ent. This information implies an urgent need to undertake 
measures to address the problem. Here, there is also a dif-
ference in the perception between the students and the 
teachers. Every third teacher thinks that this does not exist 
at all. Only 2% of the teachers think that hate speech is very 
present. Apart from this, the quality part of the research 
has shown that students do not freely speak about their 
personal experience with hate speech, especially from the 
victim perspective. This also explains that problem with 
covering the hate speech, which most frequently has a 

treatment of a crime in the national legal framework. 

The last research segment concerns peer violence or bully-
ing. It is a regular occurrence in the life of the high school 
students in Skopje, as shown by the research results. Al-
most two thirds of the high school students think that 
there is peer violence among the students in their schools, 
and around one third have been victims of some type of 
peer violence in the past years. The majority think that 
only small part of bullying is reported. Most of the experi-
ence with the bullying was insults and ridiculing (59% of 
the students answered this), but the number of those who 
have confirmed that they were victims to physical harass-
ment was also not small (21%). With this phenomenon, 
the teachers have consistent views with the students. Their 
perceptions on the presence, exposure, reasons and report-
ing of bullying match those of the students. 

The quantitative research was conducted in the period of 
December 2021 to February 2022 in the high schools in 
Skopje. It covered 995 students and 255 teachers. 

The closing conference took place on 10.05.2022 and the 
introductory addresses were held by Margarita Tzatza 
Nikolovska, IHR President and Lulzim Aliu, Deputy Min-
ister of Education and Science. The results of the research 
were presented by the author Risto Karajkov, Gordana 
Blazhevska Spiridonova, psychologist at Nikola Karev high 
school in Skopje and Despina Stojanovska, a psychologist, 
systemic and family therapist. 

Elena Mihajlova Stratilati, professor at the Law Faculty, 
member of the European Commission against Racism and 
Intolerance (ECRI) and Kire Vasilev, President of the Com-
mission for Prevention and Protection from Discrimination 
spoke about hate speech as a type of discrimination and 
the challenges that KSZD faces when practically imple-
menting the Law for Prevention and Protection from Dis-
crimination.

The project is financially and strategically supported by the 
German Embassy in Skopje.



CITIZENS FOR CHANGE  7

June is a month of pride and celebrating 
the rights of LGBTI+ community. During 
this month, the stories of LGBTI+ people, 
their families and friends are more in-
tensely shared with the public, the Pride 
Parade takes place, with politicians, public 
personalities and representatives of the 
institutions also walk along with the rep-
resentatives and supporters of the com-
munity. But, what is the real situation and 
support of the institutions in the remain-
ing eleven months? We discussed this with 
David Tasevski, a psychologist and Execu-
tive Director of Subversive Front, Associa-
tion for Sexual and Gender Minorities. 

Tasevski started our conversation with the primary prose-
cutions (OJO) and the Ministry of Interior (MoI). According 
to him, the criminal charges for hate crimes committed 
based on sexual orientation and gender identity filed by 
Subversive Front have been dismissed all the time. Since 
2021 until now, the association has filed 14 reports to MoI, 
46 criminal charges to OJO Skopje, two criminal charges 
to OJO Bitola, and one criminal charge to OJO Shtip, OJO 
Kumanovo and OJO Sveti Nikole respectively. “Look, in a 
big number of cases, the answers that we have received 
are by quoting our laws, which are not respected by the 
prosecutor himself later in the text, which is an irritating 
and ridiculous situation at the same time. The resolutions 
that we receive are also interesting, for example: There is 
no space for public prosecution action. Mostly without an 
explanation about the reasons for the dismissal. There are 
also situations when we do not receive any answers. The 
deadlines are passed and we have no information on the 
charges. And when we do have answers, we often see the 
same short responses”, says David Tasevski. 

Apart from the criminal charges Subver-
sive Front has submitted six appeals to the 
Higher Public Prosecution on hate speech 
and three appeals to the Council of Ethics 
in the Media in Macedonia for hate speech 
to LGBTI+ people, two appeals to the High-
er Public Prosecution for hate speech and 
three appeals to prosecutors from OJO 
Skopje in which they indicate violations of 
the security of the community. He stress-
es that it is worst when they see that the 
same cases where the party involved is 
not from the LGBTI+ community ate acted 
upon, and in the case when it comes to a 
person from this community, there is no 

follow-up. “This raises a suspicion about a discriminatory 
practice by the institutions”, adds Tasevski. 

When it comes to positive experience, he mentioned the 
work with the Commission for Prevention and Protection 
from Discrimination (KSZD). Immediately after the estab-
lishment of the new Commission, the association started 
to submit cases, as part of their fight against discrimina-
tion, but also to test the work of the new Commission. “In 19 
cases until now the Commission has determined that there 
had been discrimination and harassment based on sexual 
orientation and gender identity”, he stresses. 

A frequent practice of the association are the table-tennis 
situations in the institutional labyrinths. “For almost 10 
years, I have been working with marginalized groups and 
I see the society treatment. I am personally not a man who 
gives up something that he has starts, especially when it 
comes to topics such as human rights, equality and justice. 
My organization is here, it will ask the institutions to start 
working and we will react if we see that the system contin-
ues to be slow because of the habit to transfer the responsi-
bility to somebody else”, concluded Tasevski. 

The Institutions Have Minimal Reaction when the Rights of 
LGBTI+ Community Are Violated 
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“Whistle for the Brave Ones”: How Do the Young People React 
when They Witness Corruption?

The best way to help in deconstructing a stereotype is to 
help the public make its own conclusions. The social exper-
iments are an efficient tool for changing the perceptions of 
the whistle-blowers, as it has been confirmed by the cam-
paign “Whistle for the Brave Ones!”.

What would you do if you witness corruption? Would you 
be scared and keep silent? Or would you brace to report 
it? What would happen if you become a whistle-blower? 
These were some of the questions for the participants in 
the social experiment on corruption. In the experiment, 
six young people were invited to a false audition for a TV 
commercial. During the audition, the participants witness-
es corruptive behaviour. As stakeholders, they had two 
options: to speak about the wrong behaviour or keep qui-
et. Part of them report, part keep quiet. By the end of the 
experiment, the young people find out what the feeling 
of whistle-blower is, what makes the people speak up and 
what challenges face the witnesses. “I was a bit afraid, but 
I still reacted”, “When the argument started, I only want-
ed to leave”, “It felt nice knowing that I am not the only 
one who reported. Although he was an actor, it was great 
getting some wind in the back to oppose”. These were the 
experienced of the young people who participated in the 
experiment. 

“It is important that the public, especially the young peo-
ple, get informed about whistleblowing by showing the 
direct benefits that it brings for the broader community”, 
says Desislava Gochkova, the Head of the Secretariat for 
Regional Anticorruption Initiative in Sarajevo. In this way 
we work on informing the policy makers and the broad-
er public on the essential role of the citizens in revealing 
corruption, as well as the need to protect these important 
witnesses. 

The surprising results of the experiment are shown in the 
video entitled Whistle for the Brave Ones! which raises the 
public awareness about reporting in the fight against cor-
ruption.

The social experiment was conducted as part of RAI project 
“Ending the Silence: Promoting the Policies and Culture of 
Whistleblowing in the Countries of the Western Balkans 
and Moldova”, funded by the European Union.

Civic Engagement

Skopje Pride 2022: “Come Out for Love, Dignity, Equality, 
Justice” 

“Come Out for Love, Dignity Equality, Justice”, under this 
motto the rainbow colours in the LGBTI community flag 
were flown in the capital where the Pride Parade took 
place. The messages of love, equality, dignity and justice 
echoed loud at the third Skopje Pride 2022. In these crisis 
times full with aggression, conflicts and hate, thousands 
of smiling and positive people, members of the LGBTI 
community and supporters of the fight for equal rights for 
everybody marched.

The main messages were sent at the starting point, at “Ze-
na-borec” park. Eva Cvetkovska, the President of the Uni-
versity Student Assembly especially spoke about discrim-
ination of the LGBTI youth in the Macedonian educational 
system and the violence that they endure on daily basis. “I 
am here for all the young people who still search for them-
selves. We are here for everybody who has been kicked out 
of home because of being gay or from work because of be-
ing trans. We are here to reshape into normal what many 
people think is not normal”, said Cvetkovska. 
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Test Yourself at Home and Find Out Your HIV Status in 20 
Minutes 

Timely HIV testing is the most efficient means for preven-
tion of HIV spreading. This is the only way to find out one’s 
personal HIV status.

Do you know that testing can now be done at home or at a 
place and time of personal choice – without having another 
person involved in the testing process? It is very simple. In 
our country, thanks to the cooperation with HERA – Associ-
ation for Health Education and Research, Stronger Togeth-
er, Ministry of Health and the Alliance for Public Health, 
not the HIV status can also be found out via self-testing, 
that is, via a rapid HIV test for home use. This test gives a 
fast and accurate result in 20 minutes, in discrete condi-

tions, and the procedure to obtain it is simple. If you are 
interested in an HIV test for home use, you should fill in an 
order form for a rapid test via the Internet.  

„Taking into consideration that self-testing for HIV is an in-
novative way of testing for HIV, we have prepared the bro-
chure – Everything That Is Important to Know about HIV 

The politicians were told that everybody pays taxes – not 
only the straight, but also gay, bi and trans people and they 
asked for equality before the law in front of the Parliament. 
The MP Monika Zajkova asked her colleagues at the Par-
liament to brave and finally vote in the Law on Personal 
Records, which would regulate the gender markers for the 
transgender people. 

Among those present, there were also the Vice Prime Min-
ister Bojan Marichik, the Minister of Labour and Social Pol-
icy Jovanka Trenchovska, MPs, the US Ambassador Kate 
Byrnes and the EU Ambassador David Geer. There were 
messages of support and endurance sent via the social net-
works by the President Stevo Pendarovski and the Prime 
Minister Dimitar Kovachevski. 

“Accepting the differences and freedom from prejudice 
are an indicator of a mature, democratic and open society 
which is ready to make space for each of its members. We 
have a joint responsibility to enable people to enjoy their 
basic rights and self-realization without fear of being re-
jected, especially when it comes to vulnerable communi-
ties”, says Pendarovski’s message.

The Parade moved around the centre of the city, and as in 
the past years, the final event was the party in the City Park, 
more precisely at the army stadium, where there was a mu-
sic programme with local and foreign artists. Except from 
Macedonia, this year the Pride Parade was also attended by 
visitors from neighbouring countries, Europe and Broader. 

Skopje Pride 2022 was organized by the National Network 
against Homophobia and Transphobia. 
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“European Football Week 2022” of the Special Olympics 
Macedonia 

Football euphoria, goals, loud cheering and joy in the field 
marked the 2022 European Football Week at the Special 
Olympics Macedonia, which took place from 22 to 29 May 
2022, for the 22nd time.

The football team of FC Vardar in Skopje was the place 
where 70 athletes and 40 trainers, volunteers and family 
members from Skopje, Tetovo, Shtip and Strumica joined 
for sport enjoyment and inclusive sportsmanship. 

“After two years of pause because of the pandemic caused 
by Covid-19 we managed to bring our athletes back to ac-
tive sport, and with them and with the FC Vardar football 
players to show the power of “Unified Football and Sports-
manship” says Dragan Karadzovski, the National Director 
of the Special Olympics Macedonia.

Apart from football competitions and trainings, there 

was also a workshop on the sport concept called “Unified”, 
which is a tool for social inclusion.

“This sport concept stimulates interaction among the ath-
letes with and without intellectual disability and there is 
a connection of acceptance and understanding built. The 
Unified concept of sporting only confirms that all athletes 
are equal – they practice sport for the same reasons and for 
the same benefits”, adds Karadzovski. 

During the workshops, there was also a survey conducted 
with the people present, which confirmed that the organi-
zations and clubs where they work could implement a Uni-
fied sport in basketball, swimming, football and athletics. 

Via 2022 Football Week, the Special Olympics Macedonia 
athletes proved once again that their courage, dedication 
and talent move the boundaries of success. 

Self-Testing they say at HERA. It contains information on 
the benefits and way of testing with the HIV self-testing 
kit, as well as the life with HIV, the ways in which this virus 
is (not) transmitted and other sexually transmitted diseas-
es. In the end, it lists all health institutions and services of 
the CSOs that provide free and confidential HIV testing.

And don’t forget – Timely HIV testing is the most efficient 
means of prevention from HIV spreading. The earlier one 
finds out about his HIV status, the earlier the HIV positive 
person can have access to therapy, as well as support servic-
es, thus preserving one’s immunity and he can live a long 
and quality life. 
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Garbage Should Not Be Thrown Everywhere, and the 
Institutions Should Collect It Regularly 

Demolished TV sets, broken fridges, old furniture, garbage 
at all sides is the image that you would encounter at sever-
al attractive locations in Krushevo prior to the actions “My 
Waste – My Responsibility”. “Toshe Proeski” street, which is 
the central pedestrian lane in the city, the yard of the up-
per school building turned into a Youth Cultural Centre and 
the children’s playground close to Toshe Proeski Memorial 
House are the locations that are clean and pleasant again 
thanks to the voluntary activities of the Association for 
Tourism and Hospitality. 

“Everybody is responsible for his own waste and everybody 
should be accountable for managing this waste, both at in-
dividual and institutional level. The garbage should not be 
thrown everywhere, and the institutions should regularly 
collect it”, they say at the Association. In the several days 
long action conducted in May there were 32 volunteers of 
the Krushevo Red Cross, members of the three CSOs which 
are part of the Feel Krushevo platform and third year high 
school students from “Naum Naumoski – Borche” gym-
nasium. “When we cleaned the children’s playground we 
chose the high school students as our volunteers because 
their high school is nearby and when they sit here they 
leave garbage behind. Now was the moment for them to 

clean the garbage, become aware about their actions and 
justify the motto of the activity My Waste – My Respon-
sibility!”, adds Lefkija Gazhoska from the Association for 
Tourism and Hospitality. 

The logistic support was provided by Komuna-Krushevo 
public enterprise, and the Mayor of Krushevo Tome Hris-
tovski and the Chairperson of the Municipal Council An-
drej Nikoloski also participated in the action. The close co-
operation with the institutions in the city will strengthen 
the cooperation with the local public enterprises. “Besides 
the waste, there is also a problem with the landfill, which 
burns and causes air pollution, mainly due to the non-pro-
fessional treatment. The municipality should adopt the 
necessary documents to set locations for waste disposal. It 
means cleaning of illegal landfills and appointing a com-
munal inspector who will not only warn, but also fine”, are 
part of the recommendations of the Association. 

The voluntary actions were implemented as part of the 
project “Strengthening the Cooperation between the Tour-
ist Sector and Local Public Enterprises”, supported by Civica 
Mobilitas. 
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Cooperation

The non-harmonized and often contradictory legal regula-
tions, endangered integrity and risk of corruption because 
of the “dependency” of the mayors, lack of experts and 
financial means, non-implemented procedures, non-ef-
fectuated punitive measures. These are the main issues 
and challenges that the local inspection services face, as 
detected in the 16 educational and informative workshops 
held in all eight planning regions in the country. The work-
shops concerned strengthening the cooperation between 
the Inspection Council and local inspectors, but also how to 
strengthen the efficiency of the inspection service at local 
level. The focus was on the implementation of the Law on 
Inspection Supervision and the Law on Misdemeanours. 

According to the Register of Licenses for Inspectors of the 
Inspection Council, there have been 276 licensed municipal 
inspectors by 27 December 2021. As many as 19 municipal-
ities do not have a single inspector in their administration. 
The municipalities face unequitable regional coverage of 
the local inspectors, and on average, there are inspection 
supervisions only in ten areas. Most often these are com-
munal, construction and environment inspectors. 

Licenced municipal inspectors per region:

Vardar  19
Northeast 20
East   24
Pelagonija 26
Southeast 29
Polog  31
Southwest 39
Skopje  88

Apart from the lack of experts, mixing of competencies, 
legal shortcomings and contradictions make the work of 
the local inspectors even more difficult. “There are lot of 
legal inconsistencies, there is no good system, and we are 
the main culprits. We are expected to resolve all possible 

irregularities, and we do not have clearly set competencies 
for this. As a result of the non-functionality of the laws and 
punitive measures, in 2019 in Kumanovo as many as 50 cas-
es of the 63 misdemeanours have not been processed, and 
in 2020 only ten out of the 37 cases have been processed”, 
says Boban Bojkovski, Head of the Sector for Inspection Su-
pervision in Kumanovo. 

The inspectors complain that they face big risks when they 
do their job, that they are often subject to threats, even at-
tacks. Therefore, there is poor interest in this job. Still, the 
biggest problem for the inspectors is that they are appoint-
ed by the mayors and they are directly responsible to them, 
that is, the fact that the municipalities at the same time 
provide the services and conduct inspection supervision 
of these services. Because of this, the local inspectors are 
in a “vicious circle” of political and business influence, on 
one hand, and the laws, citizens and public interest on the 
other hand. “For example, the communal inspector should 
control the communal enterprises where the founders are 
the municipalities. Here we have a conflict of interest – the 
inspector who is appointed and accountable to the munici-
pality should act against his own municipality. This implies 
a risk of influence, conditioning, repercussions which are 
to the determent of the inspectors”, says Branko Velinovski, 
Head of the Department for Inspection Supervision of Kri-
va Palanka. 

The inspectors agree that they need training, mentorship 
and they salute the decision that the candidates have a 
one-year preparation for obtaining a license. “As inspec-
tors, it is difficult for us to organize trainings ourselves, al-
though we have funds for it. Therefore, we agree with the 
Municipality of Kumanovo and several more municipalities 
to have a joint tender for training in the area of inspection 
supervision and more efficient local services”, says Slavica 
Pereska, Head of the Department for Inspection Supervi-
sion in Veles. 

At the workshops, there were proposals that the local in-
spection supervision is conducted via an intermunicipal 
cooperation and independent inspection service. There 
are opinions on the establishing of an independent na-

Local Inspection Services Ask for Independence and Efficient 
Legal Regulations 
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tional or regional agency, outside the competencies of the 
local government. The new model should enable the local 
inspection services to be fully independent, functional and 
efficient in the protection of the interests of the citizens 
and the community. 

These workshops were organized by NGO Inforcenter, in 
partnership with RCS Spektar from Kriva Palanka and the 
Community Centre from the Municipality of Struga, with-
in the project “Local Inspection Services in the Interest of 
the Citizens”, supported by Civica Mobilitas programme. 
At the workshops, there were around 200 local inspectors 
and candidates for inspectors, who discussed, got educat-
ed and exchanged experience on the functioning of the 

local inspection services, together with the experts Meto-
dija Dimovski and Blagoja Geshoski from the Inspection 
Council, Meri Petreska from the State Inspectorate on Agri-
culture and Goran Trajcheski, former Head of the Sector for 
Inspection Supervision of the City of Skopje. “For the first 
time in our country we open the topic on the state of affairs 
in the local services for inspection supervision and it is not 
surprising that there is a huge interest with the inspectors 
of all regions. We have discovered that there is almost no 
municipality where all planned inspection positions have 
been filled in, nor do the local self-governments have suf-
ficient human, financial and technical and technological 
capacities to organize efficient inspection service at local 
level”, says Biljana Bejkova, Executive Director at NGO In-
focenter. 

Firefighting Protection in Apartment Buildings Is at Lowest 
Level  

Can there be a change of the awareness with the citizens 
when it comes to the importance of firefighting protection? 
Of course, there can be. This is confirmed by the action “Fire 
Protected Building – Safe Municipality” implemented by 
the association Prima Centar – Skopje. 

“Most often we speak about the importance of the fire-
fighting protection after a big fire, when its consequences 
are summarized. We have started from another point – to 
be prepared for action preventively. In case of a fire we 
should know what to do before the firefighting teams ar-
rive and try to decrease the consequences of the fire”, they 
say at the association. They also stress that the action has 
mobilized the citizens in the municipality of Karposh, the 
institutions in charge and the City of Skopje to provide 
basic firefighting equipment in the facilities and educate 
how to use it. The Inspectorate for Residential Housing at 
the Municipality of Karposh has had meetings with the 
companies that manage the apartment buildings and the 

presidents of the tenant councils. The state of affairs of the 
residential buildings has been precisely recorded and the 
basic measures for functionality of fire protection has been 
started. For several presidents of residential councils there 
has been additional education in fire protection, followed 
by specific measures to sort out the situation in their build-
ing and inform the tenants, they say at the Prima Centar.

An important part of the activity was dedicated to the high 
school students. In the high schools “Orce Nikolov”, “Nikola 
Karev” and “Georgi Dimitrov”, the teachers were part of the 
classes held by experts in fire protection, knowledge that 
they transferred to their students. There were also sev-
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Children Education – Key for Love for Rural Environment and 
Food Production 

1st of June, the International Day of the Children was 
marked by the Rural Coalition together with 25 first grad-
ers of the primary school Kuzman Josifovski-Pitu from 
Kichevo, talking about food and healthy environment and 
the beauties of the rural environments. 

“Maybe today we are looking at some future generation 
of young people who will dedicate themselves to the rural 
development and food production and they will be leaders 
in building stable businesses and relations with the local 
community”, says Liljana Jonoski from the Rural Coalition.

The workshop “The Village Gives Healthy Food for All of Us” 
has encouraged the children to think about the life in rural 
environments, domestic animals and tradition, via a game. 
“In this way, we will introduce them with the possibilities 
offered by the village from early age; their awareness that 
there is healthy and quality food produced for all of us 
there will be strengthened”, adds Jonoski. 

For the joy to be bigger, Rural Coalition gave them hand-
made crafts produced by the women from Our Stand. The 
children had the possibility to taste natural products, jam 
and cookies and in this way feel the taste of the village. 

This is a new beginning in improving the possibilities for 
the youngest, and one of these possibilities is the develop-
ment of rural environments and investments in the nature 
and food production, as there will be less of it in the years 
that come due to the climate changes. From the Rural Coa-
lition they indicate that with each decade, the scope of the 
agricultural production decreases for 6%, which means 
that every 10 years we have smaller quantities of food. 

The decision to proclaim an International Day of the Chil-
dren was made by UNICEF in 1925 at the World Conference 
for Wellbeing of the Children held in Geneva, Switzerland. 

eral surveys on fire protection with 400 participants. The 
surveys confirm that the state of affairs in the residential 
buildings is at the lowest level. There are no hydrants or if 
there are some, they do not have fire hoses, fire protection 
installation has not been serviced for years, and the fire 
ladders for evacuation have been closed with unnecessary 
objects or closed. There is also a problem with uninformed 
citizens, who are not aware and sufficiently educated 
about the consequences of the non-functioning of these 
segments in case of a fire. The next step is that the high 
school students make surveys about the primary fire pro-

tection with their parents, the president of the council of 
tenants in the building in which they live. Seeing the state 
of affairs in their immediate surrounding, they will transfer 
their knowledge on this topic. 

“According to us, the model for good implementation of 
the project has already been set. We are happy that it has 
been gladly accepted by the firefighters who transfer their 
knowledge to the professors, then it continues with the 
students who transfer their experience to their parents and 
neighbours, and in the end the real goal is to have a build-
ing protected from fire and citizens who are prepared to 
consciously and readily react with an initial fire”, they add 
at the association.
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CSOs are Service Providers for Social and Health Care 

On 6 April 2022, the Council for Cooperation between the 
Government and Civil Society held a thematic session on 
providing social and health care by CSOs at national and 
local level. Besides the Council members, there were also 
representatives of the CSOs active in this area that were 
present at the session. The session was initiated as a result 
of the mapping of this issue in the current Strategy for Co-
operation with and Development of the Civil Society and 
the changes in the new Law on Social Protection.

Jasmina Frishchik, the Executive Director of the Associa-
tion for Emancipation, Solidarity and Equality of Women 
ESE spoke about the study Social Protection in Macedonia: 
Regulations and Practice of the Ministry of Labor and Social 
Policy (MLSP). It contains a number of findings for the peri-
od of 2015 – 2017: an insignificant part of the MLSP budget 
is granted to associations for social protection, distribution 
is not equitable, and most fob the funds are granted to a 
single association, there is a lack of clear criteria for the 
amount of the funds that are granted, the annual financ-
ing of the associations creates insecurity with the provider 
because of the uncertainty for continuation of the financ-
ing, etc. She stressed that after the adoption of the Law 
on Social Protection in 2019, 43 providers of social services 
were licensed. The CSOs which are providers of health care 
at national level are financed by the budget of the Ministry 
of Health on two bases: contractual services and transfers 
to CSOs. 

With respect to providing the social and health care at 
local level, planning of the activities for social protection, 
inclusion of the CSOs as providers of social protection and 
implementation of the planned support are crucial. Be-
cause of this, at HOPS initiative, there is an analysis made 
on CSOs as provider of social and health protection at lo-
cal level. CSOs in Providing Social and Health Care at Local 
Level. The findings show that only 2 municipalities have 
prepared and adopted a multiyear social plan, only 3 of 16 
municipalities did not plan to include CSOs as providers of 
some type of activities in the area of social protection, and 
the planned support to CSOs at local level has not taken 
place. At the end, she stressed that the concerning part is 
that social protection is sometimes also unrealistic servic-
es to individuals and certain vulnerable groups which are 

not associations, as well as the moment that the funds for 
which they apply have not always been granted and spent 
for an appropriate purpose.  

Andrej Senih from the association “Stronger Together: fo-
cused on the Programme for Protection of the Population 
from HIV Infection, stressing that, according to him, it is 
a unique example fir service delivery from CSOs. In 2021, 
there were officially 10,661 persons from the crucial popu-
lation groups covered with the basic prevention package. 
There were additionally 557 people being treated from 
drug abuse with psychosocial support, 130 people living 
with HIV with services for psychosocial and peer support 
and 1,271 persons covered with services for social and repro-
ductive health. According to him, thanks to these services, 
there has been control of the HIV epidemics achieved and 
maintained with two very important groups of population: 
people who inject drugs and sex workers. Big number of 
these users are outside the health care system, and some 
of them are people without documents, and these servic-
es for them are basic access to health care. The problems 
that they face are systemic and they come from the lack of 
competent programme management and lack of exper-
tise that would provide that these programmes function in 
an optimal way. Additionally, he said that the decision for 
drastic cuts of these funds for 40% for this year are another 
indicator for this. 

Sofija Spasovska from the Ministry of Labor and Social Pol-
icy spoke about the practical part of the functioning of the 
system. She stressed that the system of social protection 
keeps on changing, which means that the system follows 
the needs of the citizens and their specific social needs, 
and the involvement of CSOs has been planned by MLSP 
since 2004. 

Enabling Environment
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Bravo for Everybody Who Donates!

On 9 June 2022, Konekt organized the donor circle at the 
summer terrace of EVN. More than 70 citizens, encouraged 
by the companies, donated MKD 424,528 for three CSOs for 
initiatives that will promote the wellbeing of the citizens 
and communities in a long run, under the motto “Join, 
Plan, Donate!”

The event showed that when smaller donations are joined, 
philanthropy becomes a powerful tool for real solution to 
the problems in the society. Konekt thanks all citizens who 
are part of the donor circle. The support grows on daily ba-
sis and everybody who is interested can donate. 

“During these two years, we have lived in pandemic, we 
have witnessed conflicts around the world and we face an 
economic crisis. The problems teach us about the force of 
our connection. This is the time to cherish philanthropy, 
solidarity, renewals, new energy and investment in solu-
tions. Donating in CSOs that build long term changes is a 
real investment in the development,” stated Nikica Kusin-
ikova, Executive Director of Konekt. 

Companies EVN, Farmahem, Sparkasse Bank and Sava 
Pension Society also took part, generously encouraging the 
citizens to donate, by doubling part of the amount. 

The donations at the event were for three selected trusted 
organizations which deserved the support of the members 
of the donor circle:

“Veternica kolektiv” for the film “Alisa”, which will be 
made by a group of children with and without disabilities. 
Through the process, the children with disabilities become 
the main stars and their audience does not point a finger 
but loudly applauds. 

“The National Network against Violence against Wom-
en and Domestic Violence – Voice against Violence” for a 
fund that will help and shelter women who face violence 
in emergency situations and it will cover the medical and 
legal services, food, housing, education for their children, 
etc.;

“Centre for Youth Activism Krik” for a summer camp where 
the peers with and without disabilities will be joined. They 
will best learn from each other and they will experience 
that diversity is an advantage.

In the coming period, Konekt will sign a contract for dona-
tion with the organizations and it will follow their work; 
it will maintain regular communication with the donors 
and inform them about the spending and achievements 
from their donation. All interested citizens and companies 
can join the donor circle and ask for advice directly from 
Konekt at 02/3224 198 or at konekt@konekt.org.mk on how 
to invest their donation smartly.

The event takes place for the third time and it creates phi-
lanthropy in action. This issue of the circle is organized 
within the USAID project “Partnerships for Donating”, im-
plemented by Konekt. The annual work plan of Konekt is 
supported by Civica Mobilitas. 

Nikica Kusunikova stressed that the opening of this topic 
is very important and proposed that there is a subgroup 
established within the Working Group of Reforms of the 
State Funding System, to discuss this issue and come with 
recommendations to improve the system. 
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Civil society in the Western Balkans and Turkey is more 
important than ever for the EU integration process

On behalf of the European Commission, Directorate-

General for Neighbourhood and Enlargement Negotiations 

(DG NEAR), the EU TACSO 3 project organised the EU 

Western Balkans and Turkey Civil Society Forum on 8 – 9 

June 2022, in Skopje, North Macedonia. This is the first time 
the Forum is taking place since the start of the COVID-19 

pandemic.

Senior officials from the European Commission, EU 
Delegations, governments and diverse representatives 

from civil society organisations attended the Forum, a total 

of 120 participants in person, and an additional 100 online. 

In light of recent dramatic developments in Europe, namely 

the COVID-19 pandemic and Russia’s war of aggression 

against Ukraine, the Forum provided an opportunity to 

better understand challenges and opportunities in the 

region, and the role of civil society in helping to respond.

The main objective of the Forum was to launch the 

revised EU Guidelines for Support to Civil Society in 

the Enlargement region (2021-2027) and the Annex B 

Explanatory Note on the Guidelines. These Guidelines set 

out objectives for EU assistance to civil society, provide a 

tool for governments to improve cooperation with civil 

society, and help to measure progress towards meeting 

conditions for EU integration. Over the period 2014 to 2020, 

through the Civil Society Facility and Media Programme, 

the EU has provided around EUR 330 million in support for 

civil society, whereas the amount planned for the period 

2021-2023 is EUR 218 million. The Guidelines will assist the 

EU to assess the impact of this support.

Ms Michela Matuella, Acting Director of the Western 

Balkans Directorate at DG NEAR said: “The Western 

Balkans remain a priority for the EU, and the EU remains 

fully engaged in advancing the EU accession process. In 

this framework, civil society organisations are key partners. 

All stakeholders involved need to work with a shared vision 

on how the role of civil society can be optimised. It is here 

that the “Guidelines for EU Support to Civil Society in the 

Enlargement Region 2021-2027” that were launched come 

into the picture. Special focus should be placed on engaging 

the younger generation in the work, to allow them to help 

making the region an attractive place to live, do business, 

and realize their ambitions.”

Mr Holger Schroeder, Head of Unit, Western Balkans 

Regional Programmes, Economic Investment Plan at 

DG NEAR stated: “The Enlargement region, and the EU 

integration process, need a strong and vibrant civil society 

to contribute to necessary reforms, help involve citizens and 

support the economic, social and political transformation 

of the region.”

Mr Bojan Marichikj, Deputy Prime Minister for European 

Integration in the Government of Republic of North 

Macedonia said: “A strong and developed civil society 

by no means should be perceived as a threat to any 

government, but should be embraced as an added value 

for the development of the democratic processes in the 

country. The revised Guidelines for EU Support for Civil 

Society in the Enlargement region 2021-2027 provide a 

solid foundation of how we can all, the government and 

public institutions further strengthen our partnership and 

establish a structural dialogue to work in the interest of the 

citizens.”

In conclusion, the role of civil society is more important 

than ever. We need the civil society from the enlargement 

region to monitor impacts, reduce misinformation, 

defend the interest of the marginalised communities, and 

maintain the focus on the longer-term challenges.
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“Megjashi” Has Traced and Walked along the Path of Children’s 
World Movement for 30 Years 

The First Children’s Embassy in the World “Megjashi” cel-
ebrated its 30th birthday in April this year. Three decades 
of active fight to develop and strengthen the civic aware-
ness on children’s rights. “Megjashi has brought down the 
silence about children’s suffering, especially physical, sex-
ual and economic abuse of children, revealing to the public 
cases of abuse and directly engaging itself into establish-
ing more efficient mechanisms for protection of children”, 
says the author of the Monograph issued for the jubilee.

The jubilees are a time to remember the beginnings. “The 
conditions when we started helping and supporting the 
children affected by the war in former Yugoslavia were 
tense”, remember Gordana Pirkovska Zmijanac and Dra-
gi Zmijanac. They both had a big wish to save and help 
as many refugees coming by land and air, as possible. As 
volunteers, without any experience, they helped day and 
night and together with tens of other volunteers they ac-
commodated them in shelters and camps around Skopje, 
provided food and hygiene means from various donors 
from the country and abroad, medicines, educational ma-
terials for the children, helping with everything that they 
could. 

Gordana and Dragi remember that they went to MTV on 
12 April 1992 to appeal for solidarity, help and caring of 
children affected by the war. The news editor reluctantly 
allowed Gordana “to say everything that she had to say in 
30 seconds”. The appeal reached the Macedonian citizens, 
and the phone never stopped ringing, people wanted to 
host the children from Bosnia and Herzegovina in their 
homes, they remember. It was real solidarity and humanity 
in action, it was the start of “Megjashi”, then as an informal 
civil initiative. 

Following the first humanitarian response to the crisis, 
“Megjashi” expanded their work to protect children’s rights. 
They are especially proud of their SOS phone for children 
and young people which was open in 1993, with more than 
20,000 calls registered so far. 

Children’s workshops were 
long a place where the 
children with different or-
igin developed their cre-
ativity and fantasy. More 
than 2,000 children at-
tended the free children’s 
workshops, more than 
500 children were cov-
ered by summer camps, 
and around 8,500 children 
joined “Megjashi”.

“Megjashi” team has 
worked with dedication 
on the issues of children 

trafficking, sexual abuse, children without identification 
papers, street children, peace education, etc. “Megjashi” is 
a school for many young people who started their careers 
as volunteers of the Embassy. More than 1,300 volunteers 
have been involved in its activities. 

Today, “Megjashi” is one of the organizations most recog-
nized by the citizens, but also a dedicated partner organi-
zation of numerous civic organizations and initiatives, net-
works, public institutions, media and companies from the 
country and abroad. It has not been easy to trace the path 
of the new world children’s movement in Macedonia, but 
“Megjashi” did it!

Jubilees



CITIZENS FOR CHANGE  19

Firstborn Girl: Awake for 10 Years!

The ten jubilee years “Firstborn Girl” (PPZ) Festival of 

Feminist Culture and Action, which reminds of the 

persistence of the feminist movement and confirms its 
feminist vision of freedom and transforming power of 

those at the margins. This year’s slogan “Proud Awake”, 

apart from depicting the permanent action in culture 

and activism also builds a parallel with the feminist and 

women’s movement in these areas in the past years. The 

jubilee is also a decade of cooperation and new networking.

This is the practice and the basic point of PPZ festival 

because only in this way we act jointly towards building 

communities that move, say the people at Tiiiit! Inc., and 

they add: “As much as it is marking of a retrospective 

overview of the past, it is a call for new battles, new ways 

of resistance and fight against the patriarchal norms, 
practices and the narrow view of the world – most often 
justified as ‘the natural order of things’”. 

The celebration of the jubilee issue is divided into two 

parts: spring awakening with abundant oral programme, 

and in the autumn there will be a visual programme for 

everybody’s awake eyes. The focus of the first part of the 
festival were humour and satire. At Tiiiit! Inc. They explain 

that the discussion on humour within feminist fight is 
nothing new. On the contrary, for years now there are 

discussions on the undoubtable subversive power that is 

born in feminist comedy. Apart from the classical comedy 

concepts and models, the social networks, especially TikTok 

release new and fresh ways to ridicule the misogynous 

plague in the cyber space. Therefore, the need to expand 

this debate to this type of feminist critique seems like a 

logical next step in the story of Firstborn Girl. As part of the 

festival programme this year there was a gala PeachPreach 

– All Stars on the topic “So Funny” and the first feminist 
stand-up. “We tried that this year’s programme shows the 

effort to occupy this ‘men’s club’ and question the function 
of humour in the social frames, from the view point of 

the ones that are ridiculed”, they add at the association. 

As a result of these rules, the narrators spoke about the 

overused and slow he-he’s on crutches, who wolfishly keep 
their place among the public and dream awake of returning 

the glorious past when “nobody was insulted by jokes”.

The feminist movement will continue in the coming 

years, and in the autumn follow the second, visual part of 

Firstborn Girl: 10 Years Awake!
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Bigger Solidarity and Cooperation in the Sector to Encourage 
Changes – The Appeal of the Annual Networking Meeting of 
Civica Mobilitas   

“Together with joint forces, that is the best way to stimulate 

changes. We need to discuss, negotiate, and it takes lot of 

time. But, we have to do this on behalf of the civil sector”, 

said Véronique Hulmann, the Ambassador of Switzerland 

in North Macedonia, in her address at Civica Mobilitas 

Networking Meeting. She encourages the 115 CSOs 

representatives to network, make joint programmes and 

strategies for approaching important issues for the sector. 

Ambassador Hulmann asked CSOs to turn their analyses 

into action. “Competition is good, but when it comes to a 

higher purpose, you need to joint forces”, she added. 

This was the point of the Networking Meeting that took 

place from 4 – 6 May 2022 in Ohrid, with 83 CSOs present, 

both current and former Civica Mobilitas grantees. 

Participants worked in groups, at plenary sessions and 

debates and they talked about the everyday challenges 

and needs that they face, concerning the environment for 

their common work, cooperation, engagement, finances, 
etc. 

Liljana Jonoski from Rural Coalition spoke about the 

regional and local development in our country. “The 

state does not invest enough in the local and regional 

development, and it is reflected in all areas. It is necessary 
that we transfer the knowledge and skills at local level. We 

need to strengthen the cooperation not only among us, but 

also between us and the municipalities. Here we can look 

for the way to institutionalization. We lack visibility”, says 

Jonoski. Vlado Karaev from “Rubikon” CSO spoke about 

the constituents of their organization, the children and 

the youth, first of all members of vulnerable categories 
and the institutions in charge. “In the area in which we 

work, prevention is an important thing, we have to see the 

stakeholders and bring problems to the surface. Since the 

institutions do not react, we have decided to take them 

as partners”, adds Karaev. Marginalized groups were also 

spoken about by Bojan Pavlovski from Stronger Together, 

Daliborka Zlateva from the Association of People with 

Cerebral Palsy and other Disabilities from Veles, Zvonko 

Shavreski from Polio Plus who agreed that the social 

protection should be brought to local level – the direct 

contact and communication with the people give results, 

but there is the question, is the state actually alimented by 

the fact that the CSOs fill in the gap which is a result of the 
lack of engagement of the institutions? The people present 

agreed that the CSOs should be loud and present in the 

public, to have more events for communication with the 

representatives of the institutions, to educate the citizens, 

but also the people in the sector for bigger efficiency.  

The results of the researches “Beneficiary Assessment” 
and “Index of Civil Society Organizations” were also 

presented at the event. “The results show that the external 

perceptions are better than the internal ones. Probably the 

fact that we are more critical influences our self-criticism”, 
said Aleksandar Krzhalovski, the National Team Leader 

of Civica Mobilitas and MCIC Director. According to him, 

the results show that we should go out of our circles and 

dedicate ourselves to the priority demands of the citizens. 

The participants at the meeting stressed the challenge of 

sustainability of CSOs, saying that the it is harder for the 

local associations to receive support or they are often not 
competitive to part of the calls. “We try to find ways to 
continue to offer our services. The small organizations need 
institutional grants – to support them for 2-3 years and then 

see how they will develop”, said Hristina Zdraveska from 

Station P.E.T. Association from Prilep. In the sustainability 

session, Simon Forester, an international expert of the 

programme spoke about different models that are used 
in other countries. Specific examples were used to channel 
the discussion to some alternative ways of financing. 

In their comments during the meeting, the participants 

stressed the institutional support that enabled them 

to make really good progress in their organizations. For 

some of them, Civica Mobilitas enabled them to learn 

many new things, apart from the satisfaction to work on 

the idea that they had. For the small organizations, the 

education provided by the programme was of exceptional 

importance. These were part of the experiences with Civica 

Mobilitas support that were shared. 

The meeting was used to specify the proposals for the 

next, final phase of this biggest programme for civil society 
support in North Macedonia. 
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