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Mwupcag Canumja

/lekTop:
bnarvua Josecka

An3ajH n rpapunyko ypeaysare: Hyxu Mnyja

MeyaTHuua: Mukpo-Kom AOOE/]

MpUpaYHMKOT 3a 3acTanyBakbe BO 3eMjoA4e/1ICTBOTO € U3Aa/AEH KaKO Ae/ 04 NPOoeKToT “JakHere Ha
KanauuTeTUTe Ha 34pYy)KeHujaTa 3a NapTULMNATUBHO y4eCTBO BO MPOLECOT Ha AOHecyBake Ha
jaBHU AOKYMEHTU U MO/IMTUKM BO 3€MjOAe/NCTBOTO M PYPa/ZHMOT PasBoj‘, WTO ce peaausnpa co
noAApLUKa Ha NporpamMaTa 3a pa3Boj Ha rparaHCKOTO onNwTecTBO Ha LinBrka MobuanTac.

LUuBnKa mobunutac e npoekT Ha LUBajuapckaTta areHuuja 3a pasBoj U copaboTtka (SDC), Koj ro
cnpoBeayBaaT NIRAS oz [laHcKa, Makeg0HCKUOT LeHTap 3a MeryHapogHa copaboTka (MUMCQ) og,
MakegoHuja u LLIBeACKMOT MHCTUTYT 3a jaBHa agmuHucTpauuja (SIPU) og Lseacka

CogprkmHaTa Ha oBaa nyb/uKauuMja e eAnMHCTBEHA OArOBOPHOCT Ha PypasHa Koasnuvuuja n Ha HUTY
e/leH HayMH He MOXe Aa Cce CMeTa AeKa I'M ogpasysa r/ieguwTtata Ha LUmBuka mobuautac,
LWBajuapckara areHuuja 3a passoj 1 copaboTka (SDC) nau opraHusaumuTe WTO ja CpoBeAyBaar.
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Bosep,
/lobupatbe.... 3actanysatme....

TepMUHM KOM LUTO Ce NOYeCTO MMaMe MOXKHOCT 4a ' C/1yllamMe BO HalleTo CeKojgHeBmne. TepMuHm
33 KOM LUTO 4eCTO MaTh He CMe CUIYPHO TOYHO LUTO 3HAYaT WU/AM Koja e HMBHaTa gedbuHuumja, a
rosnem Aen of Hac rparaHuTe MMaszne MOXHOCT 6apemM egHall Aa r'v MPaKTUKYBaaT HU3 CBOETO
paboTere u genyBame BO onwTectsoTo. Og ynotpebaTta Ha BakBUTE TEPMMHU HUTY egHa obsacT
Ha OMWTECTBEHOTO KMBEEHE HE € WM30CTaBeHa, Ma Taka ce MOo4ecTo U BO 3eMjoAe/nCTBOTO M
PYPa/HMOT pasBoj MOXe Aa ce CAyLlHe ynoTpebaTta Ha oB1e TepMuHU. Toa ro Ha/sara CaMMoT pacT
M pasBoj 3emjoge/IuuTe U NPeTCTaBHULMTE HA 3eMjoge/ICKUTE 34pYKeHHja BO cBojaTa 06/1acT Ha
fe/nyBarbe, O4HOCHO HMBHATa HEMMHOBHA NoTpeba ga buaaT Aen o4 npouecuTe Ha goHecyBarbe
Ha 04/1yKM BO cOpaboTKa CO MHCTUTYLUMUTE U BAACTUTe, 6e3 or/sieq Ha Toa ganm ctaHysa 360p 3a
/IOKA/IHO WM HAUMOHA/IHO HUBO Ha AejcTByBawe. BO MCTO Bpeme BaKBMOT mnpouec roBopu
AOBO/IHO M 33 jaKHEeHEeTO Ha CBeCTa Kaj 3eMjoAe/ICKUTE CTOMAHCTBA 32 aKTUBHO BK/YYyBake BO
npouecuTe Ha Kpeuparbe Mo/IMTUKU U HOCeHE Ha jaBHU O4/1yKM, HO M 3a noTpebaTta og akTUBeH
npuAoHeC 3emjogenumTe BO A4e/10T Ha AaBare Ha Npeasio3un 3a pellaBarbe Ha npeausBuumTe Co
KOM LUTO Ce COOYyBaaT CeKojaHeBHO. [Ip1cTanoT og 404y — Harope uau T.H. bottom up npuctan
£iaBa U Hajaobpu pe3y/aTaTv 0COH6EHO BO OBOj CEKTOP AOKO/IKY ja MMame BO NMpeaBus CyLUTUHaTa
Ha 3emjogencKkaTta gejHocT. Ho ganu 3emjogenuunte v npeTcTaBHULMUTE KaKo Ae/ 04, ONWTEeCTBOTO
1 AeMOKpaTHjaTa Ha AprKaBaTa 3HAaT KOU Ce MeXaHW3MM 3a BK/ly4yBakbe UM Ce Ha pacno/arame 1
KaKO M Kora UCTUTE MOXKe Aa MM KOpUCTaT BO 3acTanyBareTO Ha CBOWMTE CTAaBOBU, peLUeHMja,
npeanosun?

O4roBOpOT Ha OBa MpaLlake ro 4asa TOKMY OBOj MPUPAYHUK.

MpUPAYHMKOT MMa 3a Lea Ha eAHO MecTo ga rM cobepe OCHOBHUTE TEOPEeTCKM MmeryToa u
MPaKTUYHU CO3HAHWjA, AedUHULMM, HAYUHU, METOAM, MEeXaHW3MM KOW LUTO ro OBO3MOXKYBaaT
y4eCcTBOTO HA rparaHvTe, mMa Mery HUB W Ha 3emjoge/nuute, BO MpoLecuMTe Ha Kpeupare U
CrpoBeayBatbe Ha jaBHU MNO/IMTUKU U OA/NYKU. [IPUPAYHMKOT € eHOCTaBEH, /1eCceH 3a pasbupare u
YuTae M HU3 MpUMEpU U MpaKkca rM objacHyBa MexaHM3MUTE 3a y4yecTBO BO paboTtata Ha
/IOKa/HATa, Na W Ha HaUMOHa/HaTa B/1acT.

[peKy OBOj NpUpaYHUK 3emjogenumTe Ke MMaaT NnocTojaH COBETHMK BO LIeDOOT M Ke 3HaaT TOYHO
KOra 1 KOj MexaHu3aM e Hajgobpo aa ro ynotpebaT 3a ga rv noCcTUrHaT CBOUTE Lean u aa buagar
Ae/1 04, KpeaTopuTe Ha NO/IMTUKKUTE 33 OMLUTOTO A0OPO Ha cMTe BO 3aegHULATA.
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IparaHCKUTe OpraH13aLMmu U 3acTanyBambeTo

[paraHCKOTO OMWTECTBO MO AeduHuumja ondarka LIMPOK CMeKTap Ha 3ApY)KeHuja Ha
rparaHu U OpraHu3aLuy Ko Ae1yBaaT BO Pas/IMYHM OMNLWTECTBEHM CEKTOPU CO MCK/YHOK Ha B/A1acTa
u 6e3 Hej3auHaTa KOHTpo/1a. Og KAAaCMYHUTE NPUNAAHULM Ha FPAraHCKOTO OMLUTECTBO TyKa craraar
34py)KeHujaTa Ha rparaHu (Kaj Hac momo3HaTM Kako HeB/naguHu opranusaumu (HBO), wam
rparaHcku opranusaumu (I0)), cMHAMKATKH, 34pysKeHuja Ha paboToaaBuM, acouujauumTe Ha
pas/iMyHu npodecuu, Kako 1 pasniHUTEe HepOPMa/HU IPYNK HA /lyFe OpPraHU3UpPaHU OKO/Y HEKOe
npaware, npob/seM WAU 3aegHWYKkM MHTepec. CrneumMduyHOCTa Ha KOHTEKCTOT BO Penyb/vka
MaKezZoHMja e TOa LITO KaKO pe3y/aTaT Ha LIMPOKaTa 3aKOHCKA paMKa, OBO3MOMEHa MpeKy
3aKOHOT 3a 34pyKeHuja U poHAaLmMK, ondaTeHn ce U OpPraHM3aLMmu KoM LITO TPAAULMOHA/HO He
npunaraaT Ha rparaHCKMOT CEKTOP, KaKo LTO Ce CrMOpPTCKM KAy6oBM, aBTO-MOTO APYLUTBA,
Pe/MrMO3HU FPYMU U Ap.

lparaHuTe ce 34py)KyBaaT BO OpraHvM3alumu 3apagu OCTBapyBake Ha HUBHWUTE LW,
AE€JHOCTUM UM 3alITUTA Ha MpaBa, MHTEpPeCU U yBepyBakba Ha HUBHUTE Le/HM rpynu. CoriacHo
3aKOHOT 3a 34pYy:KeHWja U POHAALMM, OpraHM3aLMUTE MOXKAT C/1060AHO Aa M UCKaXKyBaaT U
NMpOMOBMpAAT CBOUTE CTAaBOBM U MUC/IEHA 3a MNpallarba Of, HMBEH WMHTepec, Aa noseayBaaT
MHULMjaTMBU U A3 YHECTBYBAaT BO KpeMpare Ha jaBHO MUC/IeHe U Kpeupare noanTuku. Co egeH
360p, eaeH aen og paboTata Ha CMTe OpraHM3aLMK € 3acTanyBabeTo Ha NpaBa U UHTEPEeCH.

3a ga moxe BakBaTa paboTa opraHusaumuTe 4a ja 3aBpLUaT Ha BUCTUHCKMOT Ha4vuH Tpeba
jacHO ga rv umaat npeg cebe cute GOPMM M MEXaHM3MM NMPEKY KoM LITO Ke MOXKe Hajaobpo 4a
MHTEPBEHMPaaT M Aa ' 3alWTUTAT, HO U YHanpeaaT CBOMTE NpaBa U MHTEPeCU BO Ae/1yBareTO KaKo
aKTepu BO OMLUTECTBOTO.




LUto e nobupame?

BO MakeA0OHCKOTO OMWTECTBO, MOPaAU He3Haewe U ge3nHbopmuparse, Ha CaMMOoT npoLuec
Ha n06uparbe ce r/1ega Kako Ha HeraTMBHA nojaBa. /la nobupall 3a Hac e aa ybeaysaw v ga rm
AOKaXyBall CBOUTE CTaBOBM — MpPOLEC Ha KOj r7egame cO MOHWXKyBamwe. LUTO uma pga
aokaxyeame? LLTo nma ga ybegysame? Koj caka HeKka bugae Ha Hawa cTpaHa? Henu e Taka? E, He e
Taka! AncypgHo e g4a o4eKkyBaMe CUTe Aa rv r/e4aat paboTuTe o4 Hala nepcrnekTusa. Kako Tme Ke
ja AO3HaaT HalaTa CTpaHa o4 MPUKa3HaTa, aKo He UM ja Kaxkeme? Kako Ke ja npudaTtaT Hawara
BMCTUHA, aKO BO Hea He 11 ybeaume?

3a4yeToK Ha 10bupameTo

EqHa cTapa makegoHCKa MOroBOpKa Be/u ,,Y6aBMOT 360p »KenesHu noptu otsopa” -
TOKMY Taa M ro rnoco4yBa naToT Ha ycrnex, Ha pea/su3aluja Ha 3aMUC/IEHOTO, Ha OCTBapyBake Ha
N1aHUPAHOTO.
TOKMY BO OBa /€M W CyWTUHaTa Ha /06upamweTo, ga co Aobpuot 360p, co agobpara
arpymeHTauuja — ro OTBOPULL NMaToOT KOH pea/iu3npame Ha 3aMUC/1IEHOTO.

/l1obupareTo e CTapo KO/IKY U YOBeYKaTa LMBU/IK3aLM]ja, HO MPOdEeCcMOHa/IHOTO /1I06upare
Bo CA/l, a ¥ BO CBETOT, Ce NOBP3yBa CO npeTcesaTe/noT [paHT BO geBeTHaeceTUOT BeK, KOj 4ecTo
usnerysasn og benata KyKka u cegen Bo 106MUTO Ha XOTenoT ,,Bunapa‘‘. Hekou nyre ro otkpu/ae Toa
W oge/ne BO 06UTO HA XOTe/IOT 33 A3 B/MjaaT Kaj NpeTceaaTe/IoT 3a OApeseHn UHTepecu, naeu n
MPOEeKTH.

TepmMUHOT ,,10bMpare” e co3gaseH TOKMY 3a BpemMeTo Ha obuaute ga ce B/uvjae Bp3
3aKOHOAABHATa B/IACT BO 19TMOT BEK, KOWM cCe C/yvyBasie BO NpeaBopjeTo, 100UTO Ha XOTenot
(anraucku: lobbyhall, npeasopje). MpeTcegarenot osue Ayre rv HapekyBaa 106UCTH, BUAEjKM
MOCTOjaHO ce BpTKaze mno /n06uTo Ha ,,Bunapg’. Taka TepmuHOT ,,100upare” ce mojasua BO
neyaToT yLTe BO 1820 rog., a CO TEKOT Ha BpeMeTO TEPMMHOT YLUTE NoBeKe ce 3aLBpCTyBarl.
/lobupameTto e nocebeH 06/MK Ha NpuaoOMBare Ha BAMjATE/IHU MOEAMHLM WAU TPYNW. 3Hauu,
nogpasbupa npouec Ha pa3BuBarbe Ha edukacHa medeKTMBHA KOMYHUKALMja CO OHUE KOu
umaat popmasnHa n HedbopmasnHaMoK.llpouecoT ce cMeTa 3a ycnellueH, AOKO/IKY TUe B/AujaTe/IHu
/MHHOCTU WAW TPYNW BO WMAHMHA Ke NpyKaT NoAApLUIKA 33 OApeAeHU WHWLMjaTUBUM Ke U
WHTEH3MBUPAaT CBOMTE aKTMBHOCTM KOH peasu3aumja Ha niaaHupanute uen. Co  epeH
360p, 106MpaeTo e NpuAo6HMBakbe Ha ApPYyruTe Ha TBOja CTpaHa. YbesyBare BO TBOUTE CTaBOBY,
npeseHTMpar-e Ha TBOjaTa BUCTMHA.
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/lobupareTo BO COBpeMeHa CMUC/Ia MOXe Aa ce AePUHMPA Ha Pas/IMuHM HauuHW, O,
nobuparbe Kako KOMyHMKauMja mery /ayreTto, A0 TEeXHUMKa Ha jaBHO 3aroBapare, OAHOCHO
yMeTHOCT Ha ybeayBarwe CO peauua akuuM 4Yvja KpajHa Lesn e ga ce M3BPLUM B/MjaHMe Tpu
fOHecyBaweTo ogpeaeHn oanyku. CoeaguHeTuTe AMEpPUKAHCKM /[Ip»KaBu ce KO/IeBKa Ha
nobuparbeto Bo cBeToT. Bo CA/] ce KOopeHuTe Ha 106UparbeTo 1 100UCTUTE, NMa /IOTUYHO € 0f, Tamy
A2 Ce U3B/IeKyBaaT CMTE MO3UTMBHU M HEraTMBHU MCKYCTBA O4 BaKBOTO AejcTByBame. Bo CA/,
HajBa*KHU Ce neTTe 3anoBeau 3a 106upame:

1. 360pyBaj ja BUCTMHaTa!

2. He BeTyBaj mHory!

3. Hayuu Kako ga caywaiu!

4. PaboTta, a He HagmyApyBame!

5. nOAI'OTBeHOCT 3a WKpUHa uan e/1acTU4HOCT!

/lobupareto Bo CA/ e uucTo npodecmoHa/iHa A4ejHOCT CO jacHa CcTpaTeruja u Le/iHu rpynu,
MPUHLMMNM M Ky/ATYypa Ha OAHeCyBame Of CTPaHa Ha MO/MTUYapuUTe, CO LITO AEejHOCTA CTaHyBa
MOLLHE OpraHu3upaHa u edbeKkTnBHa.




LUTo e 3acTanyBsame?

Ha npawamneTo “LUTo nogpasdbuparte nog 360poT 3acTanyBame’ pas/IMyHM IMHHOCTU Ke BU
AaAaT pasmnyeH oarosop. EBe HeKom o4 HUB:'

e OgbpaHa (HajuecTo NpaBHa, agBOKaT)
e [lpercraByBame

e [IpomoBupame

e YbeayBare

MpvBAeKyBame Ha BHUMaHue
/lobupatrbe

[IpomeHa

KomyHuKkauuja

360poT 3acmanyeare fo0ara of, aHr/IMCKMOT 360p advocacy Koj 3Ha4M U MOBMKYBakbE,
3aroBapare, Hapare. MHaky 360poT advocdacy MOTeKHyBa 0f /1aTUMHCKM KopeH (ad — KOH, BO
HACoOKa, A0; vocd — raac, 36op, BUKa, 360pyBa). Bo 0BOj KOHTEKCT 3acTanyBakbeTO MpecTaByBa
(,ABatb€ Ha r/ac Ha rpynu Kou TPaAMLMOHA/NHO He Bune KoHcyaTupanu (6une 6e3rnacHu) BO
MpoLecoT Ha Hocewe Ha oaayku. OBa ja geduHMpa U yiorata Ha NoeAMHEYHUTE 34PY*KeHUja Ha
rparaHu M MpEeXM Ha 34pYKEeHujaTa Ha rparaHM 3a 3acTanyBakbe, Kako MOCpeAHuuM nomery
MaprvHa/IM3MPaHUTE FPYNu MU HOCUTE/IMTE Ha 0A/1lyKM. OBME OpraHu3aLmMm Co CBOETO 3acTanyBare
MM £,aBaaT r/1ac Ha CBOUTE Y/1IEHOBU U LL&/IHU FPYNu.

3acTanyBameTo BO OBOj KOHTEKCT Ha FparaHCKO OpraHu3upare € pesaTMBHO HOB TePMUH
BO Peny6/1Ka MakegoHuja. Ho, KOHLENTOT Ha 3acTanyBare CEKAKO HE € HOB.
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Bo ogpesgeHa cMuc/ia Ha MoeAMHELOT 3acTanyBake 3Hauu gda ce 36opyBa 3a pga ce
0be3bean ga ce C/yLLIHE HALWMOT F/1aC U Aa Ce CrogenaT HaluMTe MCKYCTBa CO ApYyruTe COo Le ga ce
KpeupaaT pelueHuja. Bo peluaBareTo Ha npobaemute Tpeba ga 6Guaat BKAyYEHU U gpyruTe syre
KOM »KMBeaT BO HallaTa 3aeAHuLA CO KOM 3ae4HO Ke npugoHeceme A0 MO3UTUBHU MPOMEHM.
HajegHocTaBHO KaxaHo, 3acTanyBake € OHa LITO ro npaBMMe 3a ga ce obugeme ga ro gobueme
OHa LUTO CaKaMe ga ro MMame. 3acTanyBarbeTO CEeKOoralll € HACO4YEHO KOH B/IMjaHMeTO Ha ogpeseHun
MO/IMTUKU, 3aKOHW, pery/s1aTmeu, Nporpamu 1 o4/ 1YKU AOHECEHU UM BOCMOCTaBEHU Of CTpPaHa Ha
oApeAeHU BAACTM WM TIpUBATeH CeKTOp. 3acTanyBakeTo CeKoralwl BK/Iy4yyBa BpeMeHO
OrpaHWYeHU KammnakbWu W/AM TEKOBHM aKLMKW MpeB3eMeHW 3a ogpegeHa noTpeba Co BK/IyYeHU

! MpupayHuK 3a 3acTanysarbe, MparaHcKa acoumjaumja MOCT
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AKTMBHOCTM HAa HALMOHA/IHO, PErMOHA/IHO MM /I0KA/IHO HMBO. EAHA 04 3aeAHWYKMTE gedUHULUM U
pasbuparba 3a 3acTanyBameTo e:

,,Cem 00 ymgpOeHU dKUuU KOU ce HAcCOYeHU 80 N0OOpWKd HA 00pedeHd Kdy3d uau nompebd, akuuu
KOU 8/1Ujadm Hd eOHU KOU cdkaam Od u3z2pdddm nodopwikd 3d o0pedeHd Kdy3d/nompebd, Wmo nak
2eHepupda s/AujaHue Ha dpyau 00 Kou ce 6apd da ja nodopiam uau 06e3bedam e/aujaHue 3a NPOMeHd
Hd fleeuc/iamusume Kou ce 00Hecysadm Ha npobsemom* 0HOCHO 3acTanyBame bugejiku

e (Cakame Aaa u3rpagume
noaApLlKa 3a HeKkoj npobsiem
WU Npallame

e (akame ga B/MjaeMe Ha
ApyruTe Aa ro nogap:kaTr Toa
BO LUTO BEpyBame

e (Cakame gda B/AMjaeme Bp3
NPOMEHaTa Ha HEKOj 3aKOH W/u
nponuMc KOj WMa AUPEKTHO
B/IMjaHWe Ha npobaemoT

LUTo HE e 3acTanyBame?

Kora 36opyBame 3a 3acTanyBare Tpeba Aa ymeeme ga ru pas/nKyBame ocTaHatute Gopmu Ha
AeNyBatbe 04, 3acTanyBakbeTo. 3acTanyBareTo He e:

[LUHPopmuparse, edykayuja u KomyHUKayuja

3acTanyBameTo He e Kamrakba 33 NMPOMEeHa Ha KOHKPETHU MPAaKTUKKM, Kako LITO € Ha npumep
MapKETUHIOT 3a 3ro/1IeMeHO KOPUCTEHE Ha OpraHCcku rybpmBa. TyKy, Kamnama 3a 3acTanyBame 6u
Ou/s1a HacoyeHa KOH MPOMEHa Ha jaBHOTO MUC/eHe BO BPCKA CO HEKOe 3aKOHCKO pelueHue. Ha
npumep eAHa Kammnawa 3a 3acTanyBake 3a npobnemoT co rybpuBaTta, Moxe ga nNpomMoBupa
3rosiemyBarbe Ha PUHaHcMMTe 3a HabaBKa Ha NPOBEPEHU U OPraHCKM W/U NaK rybpuBa CO HU3OK
NPOLEHT Ha XeMUKa/nun.

[L£oncmeeHa npomoyuja Kaj Kpeamopume Hd NOAUMUKU

Mako, 3a ga Obugete ePpeKTMBHM 3acTaryBayu HEOMXOAHO € Aa U3rpaguTe KpegubunuteT Kaj
KpeaTopuTe Ha MO/IMTMKM, 3acTanyBakeTo He CMee ga Ce CBede CaMO Ha TOa HWB Ada M
3arnosHaBaTe CO BallaTa OpraHusauuja u BawmTe nporpamu. [pagereTo Ha ogHOCK BasupaHu Ha
paoBepba e GUTEH eneMeHT 3a YCMewHOCT BO 3aCTanyBameTo HO Cenak, He cme 6umHu eue myky
npawaremo 3a Koe sacmanyeame!!!

[ Bawa jasHa npomoyuja

Bo npouecoT Ha 3acTanyBare MeguyMUTe Ce KOPUCTAT 3a MpeHecyBarbe Ha MO/IMTUYKM NMOpPaKH, 3a
Aa ce oxpabpart AyreTo ga 3a3emat O4peAeH CTaB BO BPCKA CO MpalliakeTo 3a Koe 3acTanyBsarTe,
CO HAZleX feKa UCTHUTE Ke MM MpeHecaT Ha Kpeupauute Ha Mo/IMTUKK. Mako MPOMOBUPAHETO Ha



BallaTa opraHu3aumja He e M He Tpeba ga Guae uen Ha BaleTO 3acTanyBake, MOpPaKkWTe 3a
3acTanyBambe Ce KOPUCHM 33 MOAMrameTO Ha CBeCTa Ha jaBHOCTA 3a BallaTa OpraHusauuja u
Hej3MHUTE aKTUBHOCTU. [IOBTOPHO, 8aXHO e hpdwadremo 3d Koe 3dcmanyeame!

LFund-raising (mo6unusuparee Ha pecypcu)

3acTanyBarbeTo Hema 3a e/ 4a ro 3rosieMu BawmoT 6ylet. Bo HEKOM c/1yyau, CO 3acTanyBarbeTo
MOXe a Ce U3UCKYBa noBere ByLeTCcKU CpeacTBa 3a ogpeaeHn 06/41acTu 04, BalUMOT A€/10KPYT, a
BO /1€/1 04, HMB TOA MOKE Aa 3HauM 1 NoBeKe CpeaCTBa 3a Bawara opraHmsauuja. Cenak ocHOBHaTa
LLe/1 Ha 3acTanyBakbeTo OCTaHyBa NPOMEHA Ha OA4PEeAEHM MOUTUKU U MPAKCH.

3owTo Aa 3acTanyBame u 106upame?

1)

3amoa wmo moxce Hewmo 0d usmeHume. NMoeanHeLOT KOj Caka BHUMEHWMETO Aa ro CBPTU
KOH onpege/ieH npobaem Ke buge MHOMY nor/siaceH Bo cBouTe H6aparba A40KO/IKY Ce 34PYHKU
CO ApYrU Ayfe KoM ro UMaaT UCTUOT Npob/ieM UM BepyBaaT AeKa Toj Tpeba ga ce peLuu.
Mpumep: M3MeHWUTe BO 3aKOHOT 3a MepCOHa/zeH AaHOK Dea CTOMMpaHW M BpaTeHW Ha
ycornacyBare OTKaKO NMoBeKe 3eMjoe LM NoeanHLM asiapmMupaa 3a npobiemoT

Koza nyéemo 3aedHo pabomam momam MHO2y Od Hanpdsdm. Ha np. 3apysKeHwe Ha
MCTOMMC/IEHULM MOKE MHOTY MOOPraH13npaHo Aa B/njae Ha B/1aAaTa v 3aKOHOAABHUTE
MHCTUTYLIMU, 4@ CMEHAT HeLITO BO 3aKOHWUTE KOM Ke NpUAOoHecaT Aa ce nogobpar yc1osuTe
3a KMBOT Ha onpege/eHa LesHa rpyna. NMpumep: HamazseHaTa ynotpeba Ha necTMumamn Bo
3eMjo,e/CcTBOTO Ke NpugoHece 3a Nno3gpasa U MOKBA/IMTETHA XpaHa 3a cuTe.
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3) Hue moxceme Od 2u MeHy8dme 3dKOHUMe. Bo uctopujata Mma MHOry NprMepu Ha NoeauHLM

W rpynu Kou ce bopesie 3a OCTBapyBare Ha OMpeAeseHn MpaBa U ycnease Aa BHecaT
M3MEHM BO 3aKOHWTE 3a YUCTA KMBOTHA CPEAMHA, 3aKOHM LITO 3abpaHyBaaT aHraxkuparbe u
paboTHO MCKOpUCTYyBake Ha Ma/so/eTHU Avua W.T.H. OBME MPOMEHM He ce C/yun/e
oZeaHall TYKy 32 HUB 61/10 NOTPeBHO akTUBHO BK/y4yBatbe (106Mpatbe 1 3acTanyBarbe Ha
UNjagHULM N1yfe KoM CMETasle AeKa onpege/ieHnTe NPOMEHHU ce 3a 406poTo Ha cuTe)

4) /lobupareemo e Hawe 0eMOKPdMcKo Npdeo. Bo cpueBMHaTa Ha AEMOKPaTCKMOT CUCTEM, e

HaLlleTo npaBo Aa UM ro KaxXemMe CTaBOT Ha OHUE KOU ' npaBaT NO/IMTUKUTE U NMULLYBaaT
3aKOHUTE.

5) /lobuparemo nomdza 0d ce Hajoam 8UCMUHCKU pewlieHujd. CUTe 3aeAHO CMe MOKPeaTUBHM

M Kora 6apame HalMTe NpeTCTaBHULM BO B/IACTA A3 ja NOAAPKAT HallaTa uaeja Toj npouec



6)

7)

8)

9)

MOe f1a reHepupa HOBU peLleHmja CO KOU Ke Ce HagMMHAT MPUYMHUTE 33 orpese/ieHuTe
npobsemu.

/lobupareemo e secHo. /1obrMpareTo He e HeKoja M3BOHPeAHO TellKa BelTMHA 3a Koja
Tpeba Aa ce yuu Co roguHu. 3a KpaTKo Bpeme MOXKeTe Aa HayumTe KaKo 4a /10bupare : Ha
KOro Aa My/v ce jaBuTe/ M LWITO Aa MY/ U KaxKeTe.

Ha oHue Kou 2u npasam noAumMuKume um e nompebHd Hawdma excnepmusd. Man 6poj Ha
MHCTUTYLIMUTE KOU T'M KpenpaaT Mo/IMTUKKTE e AOBO/IHO B/MCKY UM AUPEKTHO 3acerHaTu
04, BUCTUHCKMUTE npobsemu. CuTe npodpecroHasiHM N0OUCTU 3HAAT AeKa /IMYHUTE CTOpUK
ce eAiHO O/ HajCW/IHUTE A/ZATKM KOU MOXKaAT Aa NpeAM3BUKaaT npomeHa. 3aTtoa BaweTo
MO3HaBakbe Ha /1I0OMPAHETO € 04 UCKNYUUTE/IHO 3HAYEHE.

/lobuparemo um nomded Ha ayZemo. CeTO OHa LUTO € BK/y4eHO BO e/AHa Kamnama 33
nobupare (UCTpayBarbe, CTPATELUKO M/1aHupare, TenedOHCKU jaByBara, MOCETU U
COCTaHOLM) Ke MOMOrHe Aa ce OCTBApM BalLaTa Les.

/lobuparemo 2padu 0o8epbd 00 CMpPdHAd HA jdBHOCMA 3d 8dwdmd Kdy3d U/U Op2dHU3duujd.
3a HBO eaHa og BaHWTe paboTu e Aa CTeKHaT goBepba 04 CTpaHa Ha jaBHOCTA, a
NobrpareTo nomara nowMpoKaTa jaBHOCT A4a Ce 3aro3Hae Co BallaTa OpraHM3aumja.




Kako 3emjoge/iuurte ga ce BKAy4aT BO NPOLECUTE HA KPEUPAHE MO/IMTUKU U HOCEHE Ha
jaBHM OA/YKMN HA /IOKA/IHO HUBO?

Hajzonemume ycnecu ce npou3eod Ha
copabomikd, a He Hd KOHd/UKm!

CornacHo co YcraBoT u W36opHMOT 3akoHUMK Ha Penybnuka MakegoHwuja, BO
NpouecoT Ha JoKasHW u3bopu rparaHuTe M wms3bupaaT CBOMTE MPETCTAaBHMUM BO
NoKkanHaTa BNacT M Toa NpeTCTaByBa MNPB YEKOp 3a BKJydYyBarbe W BMjaHUE Ha
rparaHuTe Bp3 NMOSIUTUKUTE Ha JIOKASTHO HUBO.

MeryToa, BK/y4yBarb€TO Ha rparaHuTe BO MPOLIECUTE Ha Kpeupare MNOSNTUKK U
JOHecyBare OANYKW He 3aBpuwyBa CO camute us3bopu. VIMEHO, 3aKOHCKUTE pelleHuja,
CTaTyTUTE U aKTUTE Ha ONWTUHUTE NMpeaBUAYyBaaT MOXHOCTM 3@ HAaTaMOLWHO BKAy4YyBake
Ha rparaHuTe BO (DYHKLMOHMPAHETO Ha OMWITUHATa. HayMHUTE Ha KOWUWTO rparaHuTe
Moxe ga 6apaaTt oA onwTuHaTa Aa OArOBOPM Ha HUBHUTE MHTEPECU M Aa M cepBucupa
HMBHUTE NOTPE6M ce ondaTeHN CO MHCTUTYLUMOHANTHU MEXaHU3MM.

OBMe MexaHU3Mu ynoTpebeHU Ha JIOKasIHO HMBO MM OBO3MOXYBaaT Ha rparaHuTe
Aa 6uaaTt aKTMBHU Cy6jeKTU U yYeCHUUM BO FpafereTO Ha OMnTEeCTBEHMOT KOHTEKCT BO
KOjWwTO XuBeaT. MexaHM3MUTE KOMWITO Ce MOCOYEeHM BO KOMKY ce ynoTpebysaaTt
COOABETHO M METOAOJIOWKM MNpUAOHEeCyBaaT 3@ pa3BMBatbe HA KOHLENTOT Ha jaBHO
3acTanyBaHse.

JaBHOTO 3acTanyBake € 360pyBatbe, HacoyyBake Ha BHMMaHUETO Ha 3aegHuUaTa
KOH 3Ha4ajHa TeMa unu npobnem, n nocodyyBare Ha OArOBOPHUTE Aa AOHEeCyBaaT 04JyKM
KOMWTO Ke pe3ynTMpaaT CO pelaBarbe Ha npobreMnte. JaBHOTO 3acTanyBatbe,
BCYLIHOCT, MpeTcTaByBa copaboTka CO ApYyru nyre M opraHvsauuu 3a Aa ce MOCTUTHe
oApefeHa nNpoMeHa unm edekT BO NowMpokaTta 3aegHuua.

MpakTuyHu coseTu:

e HajgeTte nyre KOUWTO Ce AMPEKTHO WM WMHAMPEKTHO 3auvHTepecupaHu 3a TemaTa u
HanpaseTe paboTHa rpyna. Toa MoXeTe aa ro HanpaBWUTE Ha HEKO/IKY Ha4YUHMU:

O Tnor/egHeTe ro perncTapoT Ha rparaHCckM OopraHvM3auuu BO BallaTa OMWTMHA U
opbepeTe rv oHMe LWTO Ce 3acerHaT Co TeMaTa;

O nobapajTe Apyru rparaHm 3acerHatv co ucta Tema, bmusHuc opraHusauun, 6aHKu,
nocebHM rpynu Ha MHTEpec, CUHAMKATHU, NPOPECMOHA/IHN acoumjaLnm, €THUYKM
rpynu, jaBHu yctaHoBU (6UBAMOTERM, yunauwTa, GONHULM..), NO3HATU IMYHOCTH,
coceau, pOAHUHMU.....

e PasroBapajTe CO cuTe HUB 3a TemMara.

® 3aeaHUYKM £06pO AedUHMpPaAjTE ja Le/Ta WTO CaKaTe Aa ja NoCTUrHeTe.

e PaspaboTeTe nsaH 3a AejCTBYBatbe, Taka LITO Ke onpese/ITe KOoj 3a LITO € 3a40/1KEH U BO
KOj BpPeMEeHCKM pOK.

e PasmucieTe Kako Ke npugobueTte ywTe COjysHMUM. Toa HajH4ecTo ce npaBu CO
COONLUTEHM]a 40 MegUYMUTE, N1€TOLM M COCTAHOLM HA KOULLITO Ke ja 06pas/oxKuTe Temara.

e (ekorall 3a COjy3HMK HacToOjyBajTe ga rv npugobuete meauymute, bUAeEjKM HUBHOTO
B/IMjaHWeE U MOK e rosemo.

Bo HeKou OMWITUHM MMa rparaHCKM OpraHM3aLMu1 KOULITO MOXAaT Aa MM 3acTanyBaaT BaluuTe
UHTepecu BO ogpeaeHn obsactu u ga Bu 6uaat og ronema nomoul, ocob6eHo AOKO/KY U The
AVPEKTHO pabotaTt Ha TemaTta. CO HMB Ke MOXe fa pasBUeTe geTa/lleH aKLMOHEeH MN/aH 3a
npesemame Hajpas/IMyHN aKTUBHOCTU, KOMULUTO 3HAYAjHO Ke MpuAoHecaT BO aKTye/M3upamwe Ha
TemaTa M NpuB/IeKyBarbe Ha BHUMAaHMETO Ha MOLUMPOKaTa jaBHOCT, KaKo U 3a BpLUEHe NPUTUCOK
Bp3 AOHECYBauuTe Ha OA/YKH.



TPAFAHCKA MHULUJATUBA

lparaHcKaTa MHMLUMjaTMBA MPeTCTaByBa aKTUBHOCT CO KOjalLTO rparaHuTe ce aHraxupaat
CO 3a 4a ce NOTTUKHE NMPOMEeHa Ha /I0Ka/IHO HMBO, OAHOCHO BO camaTta onwTthHa. Cama no cebe
MHULUMjaTMBATA, UM 4aBa MOK Ha rparaHuTe 3a yHanpegyBarbe 1 noAo06pyBarbe Ha KBa/IMTETOT Ha
*KMBOTOT Ha /lyreTo BO OMLWTHHATA.

lparaHMTe MMaaT NpaBO Aa MOKPeHaT MHMUMjaTMBA MNpes COBETOT Ha OMwTMHAaTa 33
AOHecyBame OgpeseH akT WM pellaBarke Ha OApeAeHO Mpallame BO COr/IacHOCT CO HeroBuTe
Hag/1eXHOCTU. AKTUTE KOMULUTO M AOHeCyBa COBETOT Ha OnuwThUHAaTa Ce CTaTyT, Nporpamwy,
n/1aHOBU, O4/1TYKU U APYTU NPONUCKU YTBPAEHU CO 3aKOH.

lparaHCcKa MHULMjaTUBa HE MOMXKe Aa Ce NogHece 33 PUHAHCMCKM M 33 KagPOBCKM Npallama
0g, paboTereTo Ha onwTMHaTa.

HajHanpeg 6uaeTte curypHu geka HuumjaTMBaTa 3a KOjaLlTo Ce 3a/1araTe e BO HaA/1eXKHOCT
Ha OMLITUHaTa, OAHOCHO Ha ypbaHaTa u/in MecHaTa 3aegHuLa popmMrpaHa BO ONTHUHATA.

®a3za 1: [Ipea/ior 3a NOKpeHyBakbe rparaHCcKa MHULMjaTUBA

=> [paraHcKa MHULMjaTMBa Ha /I0OKA/IHO HUBO Ce MOKPEHYBa Ha MpeA/1or Ha 100 rparaHu.

=> [lpea/noroT 3a NOKpPEeHyBake rparaHcka MHULMjaTMBA HA /IOKA/IHO HMBO Ce A0CTaByBa A0
npeTcesare/IoT Ha COBETOT Ha OnwITUHATa.

=> [lpea/oroT 3a NMOKpeHyBake rparaHcka MHULMjAaTUMBa HAa /IOKA/IHO HUBO Tpeba ga buge
noAHeceH oy OB/AACTeH npeaaarad.

=>» OB/aCTeH npeg/aarady e MpBUMOT MOTMUCHUK HA MPeA/oroT 3a MOKpPeHyBake rparaHcKa
WMHULMjaATMBA.

=> [lpeTcesaTe/IOT Ha COBETOT MO A0OMBaHETO Ha MPeA/IoroT 3a NMOKpPeHyBakbe rparaHcka
WHULM]jaTMBaA BO POK O4 TPW AeHa Ke UCMUTa Aaau NMpea/oroT e NogHEeCeH O OBAacTeH
npegnarad u ganu ce ogHecyBa 3a Mpallara 33 KOMLWITO € HaA/eXeH Aa HOCU OA/YKU
COBeTOT.

=>» Kora npeTcesartenoT Ha COBETOT Ke YTBPAM AeKa Npea/IoroT 3a NOKpeHyBakbe rparaHcka
WHULM]jaTUBA € YpeaHO NoAHeCceH BO POK O/ TPW AeHa 3a Toa Ke ro U3BeCTU OB/aCTEHUOT
npegaaarad.

=> Kora npeTtcegaTenoT Ha COBETOT Ke YTBPAMU AeKa NpeaA/ioroT 3a NogHecyBarbe rparaHcka
WMHMUMjAaTMBA € HeypeaeH, T.e. He Ce OAHecCyBa Ha Mpallara 3a KOWMWTO € Haa/exeH
COBeTOT W/M NaK NOTNUCUTE He ce COOpaHK Ha coodBeTeH obpasel, U C/IMYHO, NpaLLaeTO
BO BpCKa CO Mpea/ioroT Ke ro CTaBM Ha AHEBEH pe/ Ha npBaTa HapegHa cegHula Ha
COBETOT, HO He MnoAouHa o4 15 AeHa 04, AEHOT Ha YTBpAYBameTO Ha HeypeAaHOCTa Ha
uHMuMjaTmBaTta. COBETOT CO 3aK/AYy4OK YTBpAyBa AaAn Mpeasorotr €  ypeaeH.
[peTceaarenoT Ha COBETOT ro M3BECTyBa OB/MACTEHUOT Mpeg/sarady 3a 3aK/Ay4OKOT Ha
COBETOT BO POK 0/, TP A€Ha 04, A€HOT Ha HeroBOTO AOHEeCyBake.

=>» [paraHcka MHULMjAaTUBA Ha AP*KABHO HMBO Ce MOKPEHYBA Ha MHULMjAaTUBA Ha 100 rparaHu.
Moxe pga ce noKpeHe 3a npucTanyBarbe KOH MPOMEHa Ha YCTaBOT, Mpea/arare Ha
AOHeCyBare 3aKOH M 3a pacnuLlyBame Ha pedepeHaym Ha 4p*KaBHO HMBO. MHMLMjaTUBaTA
33 pedepeHayM Ha [Ap)KaBHO HMBO Ce€ TMOAHEeCYyBa O, OB/ACTEH MOTMNUCHUK CO
npetcegatenotr Ha CobpaHMeTOo, KOj OTKAaKO Ke yTBpAM A3/U UHULMjaTMBATa € BO
COr/IaCHOCT CO Y/1eHOT 66 0g 3aKOHOT 3a pacnuwlyBare pedepeHaym, U BO PO 04 Tpu
[,€Ha ro U3BecTyBa OB/1IaCTEHUOT MNOTMUCHUK 33 3aK/YYOKOT.

= Kora npetceaaTtenoT Ha CoBpaHUETO YTBPAM AEKA € HeypeAHa MHMLM]ATUBATA, TOj ja CTaBa
Ha gHeBeH pea npeg CobpaHneTo, BO poK 04, 15 AeHa, a CobpaHneTo npaBu 3aK/1yHoK ga/iu
€ ypeaHa wau He e ypegHa.

=>» Bo C/lyyan Kora MHULMjaTUBaTa € ypeaHa, MoYHyBa nocTankarta 3a cobupare notnmcu 4a
Teye 20 AeHa MO AEHOT Ha A0CTaByBake Ha MU3BECTYBAWETO O npeTceaaTe/norT Ha
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BnagaTta Ha penyb6/vKka MakegoHuja A0 OpraHoT Ha AprKaBHATa yrnpaBa Hag/lexeH 33
eBugeHUMja Ha U3bUPaYKOTO Npaso.

MpepanaradyoT e A0/1XKEeH rparaHCKaTa UHMLMjaTMBA Ha A4PXKABHO HUBO Aa ja crpoBeje BO
POK Og TpM MeceLn o4, f,06MBarbeTO Ha U3BECTYBaHETO HA Hej3uHaTa ypesaHOoCT.
lparaHcKaTa WHUMUMjaTMBA Ha ApPXKaBHO HMBO 33 TMOAHeCyBake Ha npeasor 3a
npucTanyBake Ha M3MeHa Ha YCTaBOT M 3a pacnuuyBare Ha pedepeHayM ce cmeTa 3a
MOKpeHaTa ako HajMasIKy 150.000 rparaHu co CBOUW MOTMNMCH ja NOAAPKa/Ne MHULMjaTMBATA.
(4nen 71)

[paraHCcKa MHMLMjaTUBA 3a Npeg/arambe 3a g0HeCyBatbe 3aKOH Ce CMeTa 3a NOKpeHaTa ako
HajmMa Ky 10.000 rparaHu Co CBOW NOTMNUCU ja MOAAPKA/NE UHULMjaTMBATA.

®asa 2: CnpoBegyBae Ha rparaHCKa MHULMjaTUBA

2>

2>

Mo gobuBame Ha NO3UTMBEH OArOBOP 3a YPEAHOCTa Ha MPeA/oroT 3a MogHecyBame
rparaHcka MHMLUMjaTMBa MOYHYBA MPOLECOT Ha CMpOBeAyBakbe Ha UcTaTa.

lpeanaravoT e A0/KeH rparaHcKaTa MHULMjaTMBa 3a Nnpubupare NoTnMcK 4a ja cnposege
BO POK Of €eAeH Mmecel, Of AEHOT Ha A0O6MBameTO Ha M3BECTYBAaHETO 33 Hej3uHaTta
ypeaHoCT.

AKO BO POKOT 0/, €4eH Mecel, He ce CnpoBege rparaHckaTa MHMumjatueBa 3a cobupare
noTNMCH, Ce€ CMeTa AeKa He e NOKpeHaTa nHuumjatmMeara.

lparaHcKaTa MHULMjaTMBa Ha /I0Ka/HO HMBO Ce CMeTa 3a MOKpeHaTa ako HajManKy 10% og,
rparaHvTe 3anuwaHn BO M3BOAOT 04 WM36MpaykMOT CNMCOK Ha OMWTMHATA, CO CBOM
NOTMNMUCH ja NOAAPXKA/E MHMLMjaTUBATA.

MoTnMcuTe Ha rparaHuTe 3a rparaHckaTa MHULMjaTMBa Ha /I0Ka/IHO HMBO Ce AaBaaT npey,
OpPraHoT Ha Ap»KaBHaTa ynpasa Haj/1eXeH 3a eBuAeHuUMja Ha M36MpaYKOTO NPaBo, CO KOro
Tpeba ga ce onpegenaT NyHKTOBM Ha KOULLTO Ke ce cobupaaT notnucure.

Cobupame Ha noTnMcuTe ce BplM Ha nocebeH obpasel. Ha obpaseuoT 3a40/1KUTENHO
MOpa fa CTOM Hac/10B BO KOjLUTO Ce NuLlyBa HamMmepaTa Ha MHUumjatuBaTa. M1oToa, BO Hero
cToM peaeH 6poj Ha CeKoj MoTnM1LLIaH, MPOCTOP 3a Aa Ce Hamnulle YUTKO UMe U NMpesnme,
MPOCTOp 3a ga ce Hanuwe matu4veH 6poj, NpocTop 3a AaTymM Ha KOj € MOTNMLLIAHO, M
KOHEYHO, MPOCTOp 3a NOTNMUC.

O6paseloT Ha KOJWITO Ce gaBaaT NoOTNMCUTE Ha rparaHWMTe ro 3aBepyBa CO MnevaTt u Co
MOTNMC CNYKOEHOTO /nLLe Npey, KoeLwwTo TUe ce NoTnMLLyBaarT.

dasa 3: /[loHecyBawe Og/lyKa MO YCMNELWHO CNpoBeAeHa rparaHCcKa MHUUMjaTMBA 3a
cobupame noTnucu

2>

Kora Ke ce cobepe 6apaHnoT 6poj NOTNMCK, OBAACTEHUOT NPETCTAaBHUK Ha Npey/1arajor,
BO POK Of TPU Ae€Ha 04 AEHOT Ha 3aBpLUYBakeTO Ha CobupameTo Ha MnoTnucuTe,
ob6paszeLoT O MOTNUCUTE Ha rparaHuTe 3a NPeA/1IoroT 3a KOjLITO e NOKpeHaTa MHULIMjaTMBa
ro npeAasa Ha NpeTceaarTenoT Ha COBETOT.

Bo pok 04,90 AeHa, COBETOT e A0/1XKeH Aa pacnpasa 3a MHMUMjaTMBaTa , AOKO/IKY UCTaTa e
noAAp»KaHa oz 10% oA U3bupaymnTe Ha onLTUHaTa, OAHOCHO Ha ypbaHaTa uiu mecHaTa
3ae/HML,A Ha KOjalLTO Ce OAHecyBa O4peseHoTO npallame, Kako 1 4a U3BpLLM
M3BeCTyBame 3a Og/yKara.
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[pumep:

Bo nopaHelwHaTa onwTMHa [ pyroBo HeMa CMOPTCKO Urpa/vLLITe KOewWwTo MaaauTe bu ro
KOpucTe/ie 3a CrOpTyBare, HO U 33 OpraHu3uparbe CNOPTCKM TYPHUPU CO OKO/IHUTE OMLITUHM.
3aT0a, KUTe/IMTe Ha OMWTMHATA Ce OpraHM3npaa M peLuurja no nat Ha rparaHcka MHULMjaTMBa Aa
nobapaaT og, OpraHuTe Ha ONWTMHATA 4a U3rPagaT CMOPTCKO UrpaauLLTe.

CTOTMHA rparaHyM eAHOr/NacHO peluvja NMpeA/soroT Aa ro ynartat ao [lpercegaTenoTt Ha
COBeTOT Ha OMWTMHATa, @ Kako MpB MOTMNMCHUK Ha NPeasoroT ce jaBu nopaHelueH ¢yabanep
KOJjLUTO CEepMO3HO e 3auHTepecupaH ga Hanpaeu ¢yabanckM TUM COCTaBeH 04 M/IaguTe BO
OnwTHHaTAa.

MpeasaradyoT ro ynaTv Npea/oroT 3a rparaHcka MHWUMjaTMBa A0 [lpeTcepatesnoT Ha
COBeTOT Ha OMLITUHATA U BO POK Of, TPY AeHa 400U 04roBop AeKa Npea/oroT e ypeAHo A0CTaBeH
W rparaHvMTe MOXKaT ga NPeMMHAT Ha C/IeAHMOT YeKop T.e. cobuparbe noTnmucu og bapem 10% og,
n3bupaymTe BO OMWITUHATA 33 MNOAAPLUKA HA MHUUMjaTUBATa. bruaejku Bo onwtmuHa PaguHuu nma
8.500 perucTpupaHu n3bupayu, npeasaradmTte 3Haeja geKa BO POK 04 30 geHa Tpeba ga cobepat
b6apem 850 notnmMcu Og CBOWUTE cCorparaHu. 3aToa, npeg/arayuTe ce ynatuja A0 MnogpayHaTta
eAMHULA HAa MUHMCTEpPCTBOTO 3a NpaBAa 3a 4a ja MOYHAT NocTankaTa 3a cobuparbe Ha noTnucKTe
Ha nocebeH obpasel, KojwTo Tpeba ga ro usgage UCTMOT OPraH U Aa M oApeaaT MyHKTOBUTE Ha
KOMLLTO Ke ce cobupaat notnucumre.

lpeKy /NOKa/iHWUTE MeAMyMWM M MO TMaT Ha /enewe M/1aKaTu HM3 Lenata OrnwWTUHA,
npeAsaraquTe rv 3arno3Haa CBoOMTE CorparaHu CO HUBHaTa MHMLMjaTMBa 3a U3rpagba Ha
CMOPTCKO UrpazauwuTe. MCTo Taka, 3a A4a ro 3anasaTt PoKoT 04, 30 AeHa, yrnaTuja anes 40
CUTe 3anHTepecupaHmn NoaApPKYBaYM 4a ce ynataT 40 TPUTe MyHKTa onpegesieHn 3a cobmpare Ha
noTnMcuTE U 4a ro AaAaT CBOjOT NOTNMC 3a NOAAPLUKA HAa UHMLMjaTUBATA.

Mopaan ronemara 3auHTepeCcuMpaHoOCT Ha rparaHuTe 3a peannsaluja Ha MHULMjaTMBaTa,
noTpebHuTe NoTNUCK M cobpaa 3a MHOTy MOKPATOK POK 04, NpeABUAeHUOoT. MoToa, 0BNaCcTEHUOT
npeasaray obpaseuoT co cobpaHuTe NOTNMCK My M rnpegagae Ha lMpeTcegatenot Ha CoBeTOT Ha
OrnwTuHaTa.

lpeTceaatenoT nHMLMjaTUBATA ja CTaBU Ha AHEBEH pey Ha cegHuua Ha COBeTOT BO POK 30
aeHa. CoBeTOT pacrpaBsallie 3a Hea 1 ja yCBOM, a rparaHnTe npeky meanymute 6ea n3BecTeHu AeKa
HMBHaTa WMHUUMjaTMBA € YCBOEHa W Ke MOo4YHe M/aHuMpameTo 3a Mu3rpagba Ha CrnopTckoTo
urpaauviuTe.

CoBeTH BO NOAroTBYBak€ Ha N/aH 3a 3acTanyBae

/lyfeTo Kou 04/1ydyBaaT 3a NO/IMTUKUTE Ce MHOTY 3adaTeHn U HUM YeCTOo NaT UM npuoraat
CO HOBM uaen. 3a aa ja ocTBapuTe BawaTta uea Bue Tpeba ga GugeTte Pokycupanu, aobpo
NOArOTBEHM, CMIPEMHM Aa M1 KaxKeTe I/1aBHUTE NMopaKu Kora Ke BU Ce YKaxe NMpu/inKa U 04/1y4Hu 43
Be C/yWwHAT U pa3bepaT. OBa ce HEKO/KY COBETU 33 TOA KaKO Aa M MpucTanuTe Ha HeKoja
OpraHu3aumja v NoeAMHLM Ha KOM LUTO CaKaTe Aa BAujaeTe.

e bugere dokycmpanu u
£06p0o noaroTBeHm!

e bugere noaroteBeHu ga rm
KaXkeTe BalIMTe  K/AYYHM
MOpakM Kora 3a Toa Ke
MMaTe MOXHOCT!

e bugere peweHn aga Be
C/IyLUHAT 1 pa3bepar!
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Kora noAroTByBaTe /1dH 3a 3acTanyBambe:

M3rpageTe CU/IHU apryMeHTH 3a Npes/1oXKeHaTa NpoMeHa 3aCHOBaHU Ha 34paBu U1 A06po
MCTPaKeHu goKasu!

MmajTe KoumseH u gobpo 0OCMUC/IEH Npeaaor CO NPaKTUYHU peLleHuja 3a Npob1emMoT Koj
LUITO CTe ro uaeHTudukyBane!

KoHTaKTHpajTe rm CpogHUTE OpraHu3aLum 3a MOXKHa copaboTka!

NaeHTUPUKYBAjTE MU KAYYHUTE aKTepu KOU OM Bu/ie 6/1aroHak/10HM Ha BaLUMOT Npes/or U
CO HUB TeCTUPajTe ro Npes/10XKeHOTO peLleHre, a BoegHOo nobapajTe coBeT Kako Hajgobpo
A UM npujaeTe Ha OHWe Kou Tpeba ga ja goHecaT oa/ykaTa!l

bapajTe coBeTu 0f BAMjaTe/NHW /yfe HagBOp O4 BallaTa OpraHM3auuMja 3a TOa Kako e
Haja06po Aa ce BAMjae Ha OHME KOM LUTO MM HOCAT 0A/yKuTe!

HanpaBeTe pe3epBeH nsaH BO C/1y4aj BaWMOT Npea/ior aa e ogbuen!

3abnarogapete ce Ha cuTe Kou WITO 6Gure Ha 6Guao
KaKOB Ha4YMH BK/y4€HU BO Lie/IMOT NpoLec, na AypHu U Ha
OHME KoM pgaBaze OTNOP WAM He caKazle pAa 6buagar
BK/y4eHU. MoKebu BO MAHMHA NMOBTOPHO Ke Bu Buae
notpe6Ha HMBHaTa NOMOLU U NOAAPLUKA.

U ywme Hewmo: 3anouHeme ywme nped Hekoe onpedeneHo npdwdre 0d bude cmdseHo Hd OHeseH

peod Hd OHUE Kou 00/1y4Yysdam!

TPW COBETW 3a pa3Boj 1 npeHecyBakbe Ha NopakaTta

MpeHecyBame coaprkajHa mopaka Ao ny6/MKaTa Mpeky pasHU TUMOBM Ha KaHa/u, 3a
Bpeme Ha NoAo/r BpeMeHCKU nepuog. [Nyb/mKkaTa Hema 4a ja npuMu nopaKkaTa npeky HoK,
HUTY NakK Taa NpeKy HOK Ke B/Mjae Ha HUB, 3HA4YM NMOBTOPYBAHETO € OZ BUTA/IHO 3HaYeHe.
MocTojaHOCTa € UCTO TaKa 0f BUTA/IHO 3Hayee, 3Ha4YM /Aa He ja MeHyBame COApPMKMHaTa Ha
nopakata ce AoAeKa He e Le/0CHO npumeHa o4 nybsukata. Mctata nopaka ja
npeHecyBame Ha pas/IM4HM HAYMHWM, KOPWUCTEjKM pas/nMyHu 300poBM, 33 Aa He CTaHe
AocagHa.

Tpeba ga ce ocurypame geka HalaTa nopaka Ke ce npeHecyBa MpeKy M3BOPU HAa KOM
Hawara ny6/u1Ka Ke UM BepyBa. [/1aCHUKOT € MOLLIHE 4eCTO UCTO TO/IKY BaKeH (@ HeKoraLu
€ 1 MOBa¥KeH) 0/, camaTta nopaka. Taka Ha npumep ako ce obugysare Aa v NpucTanuTe Ha
jaBHOCTA mMpeky ne4yaToT, KOPUCTUME BECHUK KOj € CO BMCOK TMPa W KOj € OnuwTo
MOYMTYBaH.

Kpeupame nopaka Koja wro ny6/Mkara Ke ja pasbepe. KopucTtume jasmk Koj WITO U e
MO3HAT Ha ue/aHaTa rpyna. MsberHysame ga KOPUCTUME TEXHUYKM TEPMUHU W/IM KAPFOH.
[lOKO/IKy Mpe3eHTaumjaTa Ha HallaTa nopaka coapXu manu, Tpeba ga ce obugeme ga ru
HanpaBMMe LUTO € MOXHO MOjacHU, NMOeAHOCTaBHM M No/eCHU 3a pasbuparse. Kopuctume
360poBK UAM Ppasu KoM MMaAT NO3UTMBHA KOHOTALMja, HAMECTO 360pPOBM CO HeraTMBHA
KOHOTauuja.
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3akayyouu

R/
0.0

3acTanyBameTO KaKo MpoLec Ha Kpeupare Ha CTaBOBM 33 ogpegeHa npobsiemaTtuka,
npobaem, 061acT, HO M NMpeB3emMarbe Ha akLuMKM 3a MPOMeHa Ha MOMEHTa/IHaTa cocTojba
KOH nog06po, noTpebHo e ga buge aen of KperpareTo U CNPOBeAyBaeTO Ha MO/UTUKK
M BO CEKTOPOT 3eMjo/,e/ICTBO U pypas/ieH pa3Boj

3emjo4e/CcTBOTO U pypa/IHUOT Pas3Boj BO HUKO] C/yyaj He Tpeba ga OuaaTt UCKAYyYeHU o,
npouecuTe 3acTanyBame 1 106mnparse

3emjogenuute Tpeba ga ro 4OCTUrHAT CTagUYMOT Ha 40OPO 1 HaBpemeHO MHGOPMUPaHU
NMPOaKTMBHU FparaHy Ko WTO Ke buaaTt nogroTBEHM Aa rv 3actarnyBaaT NPOMEHUTE 32 KOM
ce 3anaraar

CraBameTo Ha npob/emuTe Ha areHAaTa Ha OHMeE KOM LUTO M'M HOCAT OA/IYKUTE, U3HAorame
Ha pelleHue 3a UCTUTE, FPaAEeHETO Ha NOoAAPLUKA 33 pelleHunjaTa, Kako U NpeB3eMareTo
Ha aKkumK NoTpebHU 3a ga ce CcNpoBeAaT Npes/10KeHnTe pelleHuja Tpeba ceKkorall BUCOKO
Aa KOTMPaaT BO N/IAaHOT Ha aKTMBHOCTU Ha 3emjogenuunTe, 3eMjogencKkuTe 34pYy>KeHuja un
ApYyrvTe opraHusaumMoHn GbOopMM KOM LITO MM LUTUTAT, 3acTanyBaaT M ce 3a/saraaTt 3a
YCMeLHO OApPX/IMBO 3eMjo4e/ICKO CTOMaHCTBO M yHarpedeH W rpeno3HaeH pypaseH
pa3Boj

Hue mpe6a da 6udeme npomenama, wmo cakame da ja nocmueHeme!

- Tanam -
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Udhézuesi pér pérfshirje né bujgési éshté formuar si pjesé e projektit “Forcimi i kapacitetit té
shoqgatave pér pjesémarrje participuese né procesin e sjelljes sé dokumenteve publike dhe potika
né bujgési dhe zhvillimin rural”, e cila realizohet me mbéshtetjen e Programit pér zhvillim té
shoqérisé qytetare té Civika Mobilitas.

Civika Mobiltas éshté projekt i agjencionit Zvicran pér zhvillim dhe bashkpunim, té cilat e zbatojné
NIRAS nga Danimarka, gendrén Magedonase pér bashkpunim ndérkombétar nga Magedonia dhe
institutin Suedez pér administraté publike nga Suedia.

Pérmbaijtja e kétij publikimi éshté pérgjegjsi e vetme e Kualicionit Rural dhe né asnjé ményré nuk
mund té quhet se i reflekton pamjet e Civika Mobilitas, agjencionit Zvicran pér zhvillim dhe
bashkpunim ose organizatave té cilat i zbatojné
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Hyrje
Lobimi... Pérfshirja ...

Termet gé mé shumé kemi mundési ti ndegjojmé né pérditshmériné toné. Terme pér té cilat
shpesh heré nuk dimé ¢far domethénie kané apo cili éshté definicioni i tyre, ndérsa pjesé e
madhe e popullatés kané pasur shansin sé pakti njéheré ti praktikojné né puné apo veprimtari né
shoqéri.

Nga pérdorimi i kétyre termeve asnjéra fushé e jetés shogérore nuk é&shté larguar, por ashtu
edhe mé shpesh edhe né bujgési edhe né zhvillimin rural mund té jené dégjuar kéta terme. Kété
e kérkon veté rritja dhe zhvillimi, bujqtarét dhe pérfagésuesit e shogatave bujgésore né fushén e
vet né veprim, pikérisht nevoja e tyre e pashmangshme té jené pjesé e proceseve né sjelljen e
vendimeve né bashkpunim me institucionet dhe autoritetet, pa marré parasysh nése éshté fjala
pér nivelin lokal apo nacional té veprimit. Né té njejtén kohé ky proces flet mjaftueshém edhe pér
pérforcimin e vetédijes tek fermat bujgésore pér pérfshirje aktive né proceset pér krijim té
politikave dhe sjelljen e vendimeve publike, por edhe pér nevojén e kontributit aktiv bujqit né
pjesén e dhénies sé sugjerimeve pér zgjedhjen e sfidave té cilat hasen né pérditshméri. Qasja nga
poshté — larté ose e ashtuquajtura bottom up gasje jep edhe rezultate mé té mira posagérisht né
kété sektor pérderisa e kemi parasysh parimin e aktivitetit bujgésor. Por vallé a diné bujgit dhe
pérfagsuesit si pjesé e shoqgérisé dhe demokracisé sé shtetit cilat mehanizma pér pérfshirje i
kané né dispozicion dhe si e kur té njejtat mund ti pérdorin pér arritjen e géndrimeve, zgjedhjeve,
sugjerimeve?

Pérgjigjen e késaj pyetje e jep pikérisht ky udhézues.

Udhézuesi ka pér géllim né njé vend ti mbledhé teorité themelore mirépo edhe diturité praktike,
definicionet, ményrat, metodat, mehanizmat té cilat e mundésojné pérfshirjen e qytetaréve, po
né mes tyre edhe bujgit, né proceset né krijimin dhe zbatimin e politikave publike dhe
vendimeve. Udhézuesi éshté i thjeshté, i lehté pér ta kuptuar e lexuar dhe népérmjet shembujve
e praktikés i spjegon mehanizmat pér pjesémarrjen né punén e geverisjes lokale por edhe asaj
nacionale.

Sipas kétij udhézuesi bujqit do té kené késhilltar konstant né xhep dhe do té diné sakté kur dhe
cilin mehanizém éshté mé miré ta pérdorin pér ti arritur géllimet e tyre dhe té jené pjesé e krijimt
té politikave pér té mirén e shoqgérisé népér bashkési.




Organizatat qytetare dhe pérfshirja

Shogéria qytetare definot si spektér i gjéré i shogatave té qytetaréve dhe organizatat té
cilat veprojné né sektore té ndryshme té shogérise me pérjashtim té autoriteteve dhe pa
kontrollin e tyre. Nga anétarét klasik té shogérisé qytetare béjné pjesé shoqata qytetare (tek ne
té njohura jané si shoqata jogeveritare (SHJQ) ose organizata gytetare (0G)), sindikata, shoqata
té punédhénésve, asociacione té profesioneve té ndryshme, si edhe grupe té ndryshme
joformale té njerézve té organizuara rreth ndonjé pyetje, problemi apo interes té pérbashkét.
Specifikiteti i kontekstit né Republikén e Magedonisé &shté se si rezultat i strukturés sé gjéré
ligjore, e mundésuar prej Ligjit pér shogata dhe fondacione, té pérfshira jané edhe organizata té
cilat tradicionalisht nuk béjné pjesé né sektorin qytetar, sic jané klubet sportive, shogérité auto-
moto,
grupet religjioze etj.

Qytetarét shoqgérohen né organizata pérshkak té realizimt té qéllimeve té tyre,
veprimtarive dhe mbrojten e té drejtave, intereseve e bindjeve té grupit. Sipas Ligjit pér
organizata dhe fondacione, organizatat mund lirshém ti tregojné dhe promovojné géndrimet dhe
mendimet e tyre pér pyetje né interes té tyre, té sjellin iniciativa dhe té marrin pjesé né krijimin e
mendimeve publike dhe krijimin e politikave. Me njé fjalé, njé pjesé e punés sé té gjitha
organizatave éshté arritjeve té drejtave dhe interesi.

Qé té munden kété puné organizatat ta kryejné né ményrén e verteté duhet garté ti kené
para vete gjitha format dhe mehanizmat té cilat do t& munden mé mire té intervenojne dhe ti
mbrojné, por edhe ti avansojné té drejtat dhe interesat e tyre né veprimin si aktoré né shoqéri.




Cka éshté lobim ?

Né shoqériné magedonase, pérshkak té mosdijes dhe dezinformimit, né procesin e
lobimit shihet sikur njé paraqitje negative. Té lobosh pér ne éshté té bindésh dhe ti tregosh
géndrimet tua - proces né té cilén shohim me poshtérim. Cfaré ka té vétetoj? Cfaré ka té bindi?
Kush do le té jeté né anén toné? A nuk &shté ashtu? E jo, nuk éshté ashtu! Eshté absurde té
presim té gjithé ti shohin punét nga perspektiva joné. Si do diné ata anén toné té tregimit, nése
ne nuk ua tregojmé&? Si do ta pranojné té vertetén toné nése ne nuk i bindim?

Filllimi i lobimit

Njé gojédhéné e vjetér magedonase thoté “Fjala e Embél hap duert e hekurit”- pikérisht
ajo edhe e drejton rrugén né sukses, né realizimin e t& menduarés, né realizimin e té
planifikuarés.

Pikérisht edhe aty shtrihet parimi i lobimit, g€ me fjalén e miré, me argumentim té miré - ta
hapésh rrugén drejt realizimit té t& menduarés.

Lobimi éshté i vjetér sa dhe civilizimi i njeriut, por lobimi profesional ne SHBA, por edhe né
boté, lidhet me presidentin Grant né shekullin e néntémbédhjeté, i cili shpesh dilte nga Shtépia e
bardhé dhe rinte né lobin e hotelit “Vilard”. Disa njeréz e zbuluan kété dhe shkonin né lobin e
hotelit pér té pasut ndikim tek presidenti pér interese té caktuara, ide dhe projekte.

Termi “lobim”” éshté i krijuar si pér kohén té keté ndikim tek ligjvénésit ne shek. XIX, té
cilat ndodhnin né hallén, lobin e hotelit (angisht: lobyhall). Presidenti kéta njeréz i eméroi si
lobisté, pérshkak se cdoheré rrotulloheshin népér lobin e hotelit “Vilard”. Ashtu termi “lobim” u
paragit gé nga 1820, e me kalimin e kohés termi ende u shpérnda.

Lobimi &shté formé e vecanté e pérfitimit té€ individéve apo grupeve ndikuese. Dmth, paraget
proces té zhvillimit t& komunikimit efikas e efektiv me ata té cilét kané fuqgi formalitete dhe
joformalitete. Procesi kapet si i suksesshém, pérderisa ata personalitete apo grupe ndikuese né
té ardhmen do té ofrojné mbéshtetje pér iniciativa té caktuara do té intensifikojné aktivitet e tyre
kah realizimi i géllimeve té planifikuar. Me njé fjalé, lobimi &shté pérfitim i té tjeréve kah ana juaj.
Bindja né géndrimin ténd, prezentim té vértetés ténde.




Lobimi né mendimin modern mund té definohet si ményra té ndryshme, nga lobimi si komunikim
mes njerézve, deri te tehniké e bisedés publike, pikérisht art i bindjes me veprime té rregullta e
cila géllim ka té kryejé ndikim né sjelljen e vendimeve té caktuara. SHBA-té jané djep i lobimit
botéror. Né SHBA jané rrénjét e lobimit dhe lobistéve, por logjikisht &shté prej atje té térhigen té
gjitha eksperiencat pozitive dhe negative nga veprimet e tilla. Né SHBA, mé kryesore jané 5

urdhérat pér lobim:

1. Flite té vertetén!

2. Mos premto shumé!

3. Méso té dégjosh!

4. Puné, e jo dredhina!

5. Pérgatitje pér zgjerim ose elasticitet!

Lobimi né SHBA éshté pastér veprimtari profesionale me strategji t& qarté dhe grupe
géllimore, principe dhe kulturé té sjellies nga ana e politikanéve, me té cilét aktiviteti mé e
organizar dhe efektive.




Cka éshté pérfshirje ?

Né pyetjen "Cfaré éshtéme fjalén pérfshirje" personalitete t& ndryshme do ju japin pérgjigje té
ndryshme. Ja disa prej tyre:’

* Mbrojtje (mé shpesh drejtési, avokat)
e Pérfagsim

e Promovim

e Binde

¢ Térhegje e vémendjes

e Lobimi

e Komunikimi

Fjala pérfshirje rriedh nga fjala angleze advocacy e cila dmth thirrje, thashetheme, kérkesa.
Pérndryshe fjala advocacy rrjedh nga rrénjé latine (ad - kah, né drejtim, deri; voca - z§, fjalé,
bértet, flet). Né kété kontekst pérfshirja paraget ngritjen e zérit tek grupe té cilat tradicionalisht
nuk kané gené té konsultuar (kané gené té heshtur) né procesin e marrjes sé vendimeve. Kjo e
definon edhe rolin e shogatave individuale té qytetaréve dhe rrjetin e shogatave té qytetaréve né
pérfshirje, si pasojé mes grupeve té margjinalizuara dhe marrésve té vendimeve. Kéta organizata
me pérfshirjen e tyre i japin z& anétarve té tyre dhe grupeve té atij géllimi.

Pérfshirja né kété kontekst té organizimeve gytetare &shté relativisht term i ri né Republikén e
Mageonisé. Por, konceptii pérfshirjes gjithsesi se nuk &shté iri.
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Né mendim té caktuar té individit pérfshirja dmth té flitet pér tu siguruar té dégjohet zéri
yné dhe té krahasohen eksperiencat tona me tjerét me qéllim té krijohen zgjidhje. Né
zgjedhjen e problemeve duhet té jené té kycur edhe njerzit tjeré gé jetojné né bashkésiné
toné me té cilét bashkérisht do té vijmé né ndryshime pozitive. Mé thjeshté théné, pérfshirje
&shté ajo qé e b&jmé té mundohemi té fitojmé até qé duam té kemi. Pérfshirja gjithmoné
&shté e drejtuar ka ndikimi i politikave té caktuara, ligjeve, rregullativave, programeve dhe
vendimeve té sjella ose té vendosura nga ana e autoriteteve té caktuara ose sektorit privat.
Pérfshirja gjithmoné pérfshin kampanja té caktuara kohore ose akcione té marra ndonjéheré
pér nevojé té caktuar me aktivitete té nivelit nacional, regjional ose lokal. Njéra nga deficitet e
pérbashkéta ose kuptime pér pérfshirjen éshté:

! Udhézuesi pér pérfshirje, Asociacioni qytetar MOST



"Set nga aksione té vendosura té cilat jané té drejtuara né mbéshtetje té kauze ose nevojé té
caktuar, aksione gé ndikojné tek ata gé duan té ndértojné mbéshtetje pér kauzé ose nevojé té
caktuar, qé pérséri gjeneron ndikim tek tjerit nga té cilét kérkohet ta mbéshtesin ose sigurojné
ndikim pér ndryshim té legjislativave té cilat sillen tek problemi" pérkatésisht pérfshihemi pér
shkak se

Duam té ndértojmé mbéshtetje
pér ndonjé problem dhe pyetje

Duam té ndikojmé tek tjerit gé
ta mbéshtesin até né té cilén
besojmé

Duam té ndikojmé te ndryshimi
i ndonjé ligji ose rregulli qé ka
gasje direkte tek problemi

Cka NUK éshté pérfshije?

Kur flasim pér pérfshirje duhet t&€ mundohemi ti dallojmé format e mbetura té veprimit nga
pérfshirja. Pérfshirja nuk éshté:

[ Informim, edukim e komunikim

Pérfshirja nuk &shté kampanjé pér ndryshim té praktikave konkrete, sic jané pér shembull
marketingu i shfrytézimit té zmadhuar té€ mbeturinave organike. Por, kampanja pér pérfshirje do
té jeté e drejtuar pér nga ndryshimi i mendimit publik né lidhje me ndonjé zgjedhje ligjore. Pér
shembull njé kampanjé pér pérfshirjen e problemit me mbeturinat, mund té promovojé rritje té
finansave pér blerje té mbeturinave organike ose té testuara, me pérgindje té vogél té
hemikaleve.

[ Promovim vetanak tek kreatorét e politikés

Edhe pse, pér té gené pérfshirés efektiv e patjetérsueshme éshté té ndértoni kredibilitet tek
kreatorét e politikave, pérfshirja nuk duhet té jeté poshté vetém pér até ata ti njohtoni me
organizatén tuaj dhe programet e juaja. Ndértimi i marrdhénieve, bazuar né besim éshté element
i réndésishém pér sukses né pérfshirje por prap se prapé, nuk jeni té réndésishém ju por pyetja
pér té cilén pérfshiheni!!!

[f Promocioni juaj publik

Né procesin e pérfshirjes mediumet shfrytézohen pér pércjelljen e mesazheve politike, pér ti béré
njerzit e guximshé&m té marrin géndrim té caktuar né lidhje me pyetjen pér té cilén pérfshiheni,
me shpresé se té njejtat do ti pércjellin te krijuesit e politikés. Edhe pse promovimi i organizatés



tuaj nuk éshté dhe nuk duhet té jeté qéllim i pérfshirjes tuaj, mesazhet pér pérfshirje
shfrytézohen pér ngritjen e ndérgjegjes sé publikut pér organizatén tuaj dhe aktivitetet e saj.
Pérséri, me réndési éshté pyetja pér té cilén pérfshiheni!

[ Fund-raising (mobilizimi i resurseve)

Pérfshirja nuk ka pér géllim ta rrisé buxhetin tuaj. Né asnjé rast, né pérfshirjen mund té kérkohen
mé shumé mjete buxhetore pér zoné té caktuar té fushés suaj, ndérsa né njé pjesé té tyre mund
té thoté edhe mé shumé mjete pér organizatén tuaj. Pérséri géllimi kryesor i pérfshirjes ngel
ndryshimi i politikave dhe praksave té caktuara.

Pérse té marrim pjesé dhe té lobojmé?

1)

3)

4)

5)

Pérshkak se mund té ndryshojmé dicka. Individi i cili ka déshiré kujdesin ta drejtojé kah
problem i caktuar do té jeté shumé mé i zhurmshém né kérkesat e tij pérderisa
shogérohet me njeréz tjeré té cilét e kané té njejtin problem ose besojné se ai duhet
zgjidhur. Shembull: Ndryshimet né ligjin pér tatimin personal u ndaluan dhe u kthyen né
pajtim gé kur shumica e nén-njésivs bujgsore alarmuan problemin.

Pér shembull, shoqgata e
mendimnjejtéve mundet té ndikojé mé e organizuar tek geveria dhe institucionet
ligivénése, té ndryshojné dicka te ligjet qé do t& mundésojné té pérmirésohen kushtet pér
jeté né grup té caktuar.

Shembull: Pérdorimi i zvogéluar i pesticideve né bujgési do té mundésojé ushgim mé té
shéndetshém dhe mé kualitativ pér té gjithé.

Organic!

Making the
planet & your plate
a safer place!

Ne mund ti ndryshojmé ligjet. Né histori ka shumé shembuj té individéve dhe grupeve té

cilét kané luftuar pér realizimin e drejtave té caktuara dhe kané patur sukses té béjné
ndryshime te ligjet pér mjedis té pastér jetésor, ligje qé ndalojné angazhim dhe pérdorim i
adoleshentéve pér puné etj. Kéta ndryshime nuk kané ndodhur pérnjéheré por pér ato
éshté nevojitur pjesémarrje aktive (lobimi dhe pérfshirje e mijéra njerézve té cilét kané
konstatuar se ndryshimet e caktuara jané pér té mirén e té gjithéve)

Lobimi &shté e drejté demokratike. N&é zemrat e sistemit demokratik, éshté e drejta joné

tua tregojmé gqéndrimin toné atyre té cilét i béjné politikat dhe ligjvénésve.

Lobimi ndihmon té gjinden zgjidhje t& vérteta, Té gjithé bashké jemi mé kreativé dhe kur

kérkojmé pérfagsuesit toné né geverisje ta pérkrahin idené toné ai proces mund té
gjenerojé zgjidhje té reja me té cilat do té tejkalohen arsyet pér problemet e caktuara.



6)

7)

8)

9)

Lobimi éshté i lehté. Lobimi nuk éshté ndonjé aftési e réndé pér té cilén duhet mésuar me
vite. Pér kohé té shkurté mund té mésoni si te loboni; kujt ti paragiteni dhe ¢far ti thoni.

Atyre gé béjné politika u nevojitet ekspertiza joné. Numér i vogel i institucioneve té cilat i
krijojné politikat jané mjaft afér ose drejpérsédrejti té prekura nga problemet e vérteta.
Gjithé lobistét profesional e diné se storiet personale jané njé nga mjetet mé té fugishme
té cilat mund té sjellin ndryshime. Prandaj njohja juaj e lobimit éshté me domethénie té
madhe.

Lobimi u ndihmon njerézve. Gjithé ajo qé éshté e pérfshiré né njé kampanjé pér lobim
(hulumtim, plan strategjik, telefonata, vizita e mbledhje) do té ndihmojné té realizohet
géllimi juaj.

Lobimi ndérton besim nga ana e publikut pér kauzén apo organizatén tuaj. Pér SHJQ njé
nga punét mé té réndésishme éshté té fitojné besimin nga ana e publikut, ndérsa lobimi
ndihmon publiku mé i gjéré té njohtohet me organizatén tuaj.




Si bujqit té kycen né proceset e krijimit té politikave dhe sjelljen e vendimeve né nivel
lokal?

Sukseset mé té médha jané prodhim i bashképunimit,
jo i konfliktit !

Né pajtueshméri me Kushtetuten dhe Kodin zgjedhor té Republikés sé Magedonisé, né
procesin e zgjedhjeve lokale gytetarét i zgjedhin pérfagsuesit e tyre né pushtet lokal dhe kjo
paraget hapin fillestar pér kycje dhe ndikim té qytetaréve ndaj politikave né nivel lokal.

Megijithaté, kycja e qytetaréve né procesin e krijimit té politikave dhe sjelljen e vendimeve
nuk mbaron me veté zgjedhjet. Domethéne, zgjidhjet ligjore, statutet dhe aktet e komunave
parashikojné mundési pér kycje té métutjeshme né funksionimin e komunés. Ményrat té cilat
gytetarét mund té kérkojné nga komuna tju pérgjigjet intereseve té tyre dhe tju servojé
ményrave té tyre jané té mbuluara me mehanizma institucionale.

Kéta mehanizma té pérdorura né nivelin lokal u mundésojné gytetaréve té jené subjekte
aktive dhe pjesémarrés né ndértimin e kontekstit shogéror né té cilin jetojné. Mehanizmat té cilat
jané véné né dukje pér até se sa pérdoren mjaftueshém dhe kontribuojné metodologjikisht né
zhvillimin e konceptit té pérfshirjes publike.

Pérfshirja publike éshté bisedé, drejtim i vémendijes sé shogérisé tek tema domethénese
ose problem, dhe drejtim i pérgjegjésve té€ marrin vendime qé do té rezultojné né zgjidhje té
problemeve. Pérfshirja publike, né pérgjithsi, paraget bashkpunim me njeréz tjeré dhe organizata
gé té arrihet ndryshim i caktuar ose efekt né bashkési mé té gjéré.

Késhilla praktike:

Gjeni njeréz té cilét jané direkt ose indirekt té interesuar pér temén dhe béni grup punues.
Até mund ta béni né disa ményra:

0 shihnjani regjistrin e organizatave qytetare né komunén tuaj dhe zgjidhni ata qé
jané té prekur me temén;

0 kérkoni qytetaré tjeré té prekur me té njejtén temé, organizata biznesi, banka,
grupe té posatshme té interesit, sindikate, asociacione profesionale, grupe etike,
institucione publike (biblioteka, shkolla, biblioteka..), personalitete té njohura,
fqinjé, kushéri...

Bisedoni me ta pér temén.

Bashkérisht definojeni miré géllimin qé doni ta arrini.

Pérpunoni plan pér veprim, ashtu gé do ta ndani kush pér cfaré éshté i obliguar dhe né
cilén kohé.

Mendoni si do té pérfitoni aleaté tjeré. Ajo mé shpesh béhet népérmijet lajmérimeve né
mediume, fletéshpallje dhe mbledhje ku do ta shpjegoni temén.

Pérpigeni gjithmoné qé ti pérfitoni mediumet si aleate, pérshkak se ndikimi i tyre éshté i
forté dhe i madh.

Né disa komuna ka organizata qytetare té cilat mund ti pérshijné interesat tuaja né fusha té
caktuara dhe tju jené né ndihmé, posaqgérisht pérderisa edhe ata punojné drejtpérsédrejti né
temén. Me ata mund té zhvilloni plan detal pér té ndérmarré aktiviteté té ndryshme, té cilat
theksueshém do sjellin né aktuelizim té temés dhe térhegje té vémendjes né publik mé té gjéré,
ashtu edhe ushtrimin e presionit tek sjellésit e vendimeve.



INICIATIVA QYTETARE

Iniciativa qytetare paraqet aktivitet ku qytetarét angazhohen té arrihet ndryshim né nivel
lokal, posagérisht né veté komunén. Iniciativa né vete, u jep fugi qytetaréve pér avansim dhe
pérmirésim té kualitetit té njerézve né komuné.

Qytetarét kané té drejté té ngrejné iniciativé para Késhillit komunal pér sjelljen e aktit té
caktuar ose zgjedhje té pyetjes sé caktuar né pajtueshméri me kompetencat e tyre. Aktet cilat i
sjell Ké&shilli komunal jané statute, programe, plane, vendime dhe rregulla té garantuara me ligj.

Iniciativa qytetare nuk mund té paragqitet pér pyetje finansiare dhe kadrovike tek puna e
komunés.

Fillimisht jini té sigurté se iniciativa pér té cilén e mbroni éshté né kompetenca té
komunés, respektivisht né bashkésité urbane ose lokale té formuara né komuné.

Faza 1: Propozim pér ngritje té iniciativés qytetare

Iniciativa qytetare né nivelin qytetar ngrihet me propozim té 100 gqytetaréve.

Propozimi pér ngritje té inciativés qytetare né nivel lokal dorézohet té kryetari i késhillit

komunal.

Propozim pér ngritje té inciativés qytetare né nivel lokal duhet té dorézohet nga

propozuesi i autorizuar.

Propozuesi i autorizuar éshté nénshkruesii pare pér ngritjen e inciativés qytetare.

Kryetari i késhillit pas marrjes sé propozimit pér ngritje té iniciativés qytetare né afat prej

3 ditésh duhet té analizojé nése propozimi éshté dorézuar nga propozuesi i autorizuar

dhe nése éshté rreth pyetjeve pér té cilat késhilli &shté i autorizuar té sjellé vendime.

Kur kryetari i késhillit té konfirmon se propozimi pér ngritje té iniciativés qytetare éshté

dorézuar né rregull né afat prej 3 ditéve pér até duhet ta informojé propozuesin e

autorizuar.

=> Kur kryetari i késhillit té& konfirmon se propozimi pér ngritje té iniciativés qytetare nuk
&shté né rregull, nuk éshté rreth pyetjeve pér té cilat késhilli &shté i autorizuar ose
nénshkrimet nuk jané mbledhur né mostér pérkatése etj, pyetja né lidhje me propozimin
do té vendoset né rend té dités né seancén e paré né rradhé té késhillit, por jo mé voné se
15 dité nga dita e vendosjes sé parregullsisé sé iniciativés. Késhilli me pérfundim vérteton
nése propozimi éshté né rregull. Kryetari i késhillit e informon propozuesin e autorizuar
pér pérfundimin e késhillit né afat prej 3 ditéve nga dita e sjelljes sé saj.

=> > Iniciativa gqytetare né nivel shtetéror ngrihet né iniciativé té 100 qytetaréve. Mund té
ngrihet pér qasje né ndryshimin e Kushtetutés, propozim té sjelljes ligj edhe pér
nénshkrimit té referendumit né nivel shtetéror. Iniciativa pér referendum né nivel
shtetéror sillet nga nénshkrues i autorizuar me kryetarin e Parlamentit, i cili pasi té
konfirmojé nése iniciativa éshté né pajtueshméri me nenin 66 nga Ligji pér nénshkrim té
referendumit, dhe né afat prej 3 ditéve e informon nénshkruesin e autorizuar pér
pérfundimin.

=>» Kur kryetari i Parlamentit vérteton se iniciativa nuk éshté e rregullt, e vendos né rend dite
para Parlamentit, né afat prej 15 ditéve, ndérsa Parlamenti sjell pérfundim nése éshté e
rregullt ose jo.

=> NEé rast se iniciativa éshté né rregull, fillon procedura pér mbledhjen e nénshkrimeve té
rriedhé 20 dité pas dités sé dorézimit té informimit té kryetarit té Qeverisé sé Republikés
sé Magedonisé deri te organi i administrates shtetérore, kompetent pér evidentimit té
drejtés zgjedhése.

= Propozuesi éshté i detyruar gé iniciativén qytetare né nivel shtetéror ta kryejé né afat prej

3 muajve nga marrja e informatés pér rregullsiné e saj.

L 20 2 A

v



=> Iniciativa qytetare né nivel shtetéror pér sjellje té propozimit pér gasje né ndérrimin e
Kushtetutés dhe nénshkrimit té referendumit merret e arritur nése mé sé paku 150000
gytetaré me nénshkrimet e tyre e pérkrahén iniciativén. ( neni 71)

=> Iniciativa gytetare pér propozim té sjelljes ligj merret e arritur nése mé sé paku 10000
gytetaré me nénshkrimet e tyre e pérkrahén iniciativén.

Faza 2: Zbatimi i iniciativés qytetare

=>» Pas marrjes sé pérgjigjes pozitive pér rregullsiné e propozimit pér ngritje té iniciativés
qytetare fillon procesi i zbatimit té té njejtés.

=>» Propozuesi éshté i obliguar iniciativén gytetare pér mbledhje nénshkrimesh ta zbatojé né
afat prej njé muaji nga dita e marrjes sé informimit sé rregullsisé sé saj.

=> Nése né afat prej njé muaji nuk zbatohet iniciativa qytetare pér mbledhjen e
nénshkrimeve, llogaritet sikur nuk &shté ngritur iniciativé.

=> Iniciativa qytetare né nivel lokal, llogaritet si e ngritur nése mé pak se 10% e qytetaréve té
shénuar né ekstraktin e listés zgjedhore nga komuna, me nénshkrimet e tyre kané
pérkrahur iniciativén.

=>» Nénshkrimet e qgytetaréve pér iniciativé qytetare né nivel lokal jepen para organit té
institucionit shtetéror kompetent pér evidentimin e drejtave zgjedhore, mé té cilén duhet
caktuar pika ku do mblidhen nénshkrimet.

=>» Mbledhja e nénshkrimeve kryhet né mostér té vecanté. Aty patjetér té keté titull ku
shkruan géllimi i iniciativés. Pastaj, né té shkruan numér rendor té ¢do té nénshkruari,
vend ku do té shénohet emri dhe mbiemri, numri amé, vend pér datén kur ka nénshkruar
dhe vend pér nénshkrim.

= Mostra ku jepen nénshkrimet e qytetaréve, personi zyrtar e verifikon me vulé dhe
nénshkrim para atyre qé nénshkruhen.

Faza 3: Sjellja e vendimit pas zbatimit té€ suksesshém té iniciativés qytetare pér mbledhje
nénshkrime

=>» Kur té mblidhet numri i kérkuar i nénshkrimeve, pérfaqgsuesi i autorizuar i propozuesit, né
afat prej 3 ditéve nga dita e mbarimit t& mbledhjes sé nénshkrimeve, mostrén me
nénshkrimet e qytetaréve pér propozimin pér té cilén e ngritén iniciativén e dorézon
kryetari i késhillit.

= NEé afat prej 90 ditéve, késhilli Eshté i detyruar té diskutojé pér iniciativén, nése e njejta
&shté e pérkrahur nga 10% nga votuesit e komunés, pikérisht nga bashkésia urbane ose
lokale té cilés i drejtohet pyetje e caktuar, si té béjé informimin pér vendimin.



Shembull:

Né komunén e méparshme té Drugovés nuk ka shesh sportiv té cilén rinia do ta pérdor
pér sport, pér organizimin e turnireve sportive me komunat pér rreth. Prandaj, banorét e
komunés u organizuan dhe vendosén népérmijet iniciativés qytetare té kérkojné nga organet e
komunés té ndértojné shesh sportiv.

Qindra gytetaré njézéri vendosén qé sugjerimin ta dérgojné deri te Kryetari i Késhillit
komunal, ndérsa si nénshkrues i paré i sugjerimit u paraqit futbollisti i méparshém i cili &shté
seriozisht i interesuar té béjé ekip futbolli té pérbéré nga rinia e komunés.

Sugjeruesi e drejtoi sugjerimin pér iniciativén qytetare tek Kryetari i Késhillit komunal dhe
né afat prej tre ditéve morri pérgjigje se sugjerimi &shté paraqitur rregullisht dhe banorét mund
té kalojné né fazén tjetér, mbledhje e nénshkrimeve té paktén nga 10% nga votuesit e komunés
né pérmbajtje té iniciativés. Pérshkak se né komunén Drugovo ka 8500 votues té regjistruar,
sugjeruesit e dinin se né afat prej 30 ditésh duhej t& mblidhnin sé paku 850 nénshkrime nga
bashkéqytetarét e tyre. Prandaj, sugjeruesit u drejtuan tek njésia rajonale e Ministrisé sé
drejtésisé qgé ta fillojné procedurén e mbledhjes sé nénshkrimeve né mostér té vecanté té cilin
duhet ta japé organi i njejté dhe ti caktojné pikat ku do té& mblidhen nénshkrimet.

Népérmjet mediumeve lokale dhe me ngjitien e pllakatave népér gjithé territorin e
komunés, sugjeruesit i njohtuan gjithé bashkqytetarét me iniciativén e tyre pér ndértimin e
sheshit sportiv. Gjithashtu, qé té kené kujdes pér afatin 30 ditésh, béné apel deri te té gjithé té
interesuarit té drejtohen tek pikat e caktuara qé té japin nénshkrim pér mbéshtetje té iniciativés..
Pérshkak té interesimit té€ madh té qytetaréve pér realizimin e iniciativés, nénshkrimet e
nevojshme u mblodhén né njé afat mé té shkurtér se ajo e parashikuara. Pastaj sugjeruesi i
autorizuar mostrén me nénshkrimet e mbledhura e dorézoi tek Kryetari i Késhillit komunal.

Kryetari iniciativén e vendosi né rend dite né seancén e Késhillit né afat 30 ditésh. Késhilli
debatoi rreth asaj dhe e miratoi, ndérsa qytetarét pérmes mediumeve u njohtuan se iniciativa e
tyre éshté miratuar dhe do té fillojé planifikimi pér ndértimin e sheshit sportiv.

Késhilla né pérgatitjen e planit pér pérfshirje

Njerézit té cilét vendosin pér politikat jané shumé té zéné dhe shpesh heré atyre iu
afrohen me ideja té reja. Pér ta realizuar géllimin tuaj ju duhet té jeni té fokusuar, té pregatitur
mire, té gatshém ti thoné mesazhet kryesore kur tju jepet mundésia dhe té vendosur tju dégjojné
dhe kuptojné. Kéta jané disa késhilla pér até se si té pérfshiheni né ndonjé organizim dhe individe
ku doni té keni ndikim.

Jini té fokusuar dhe té
pérgatitur miré!

Jini té gatshém ti tregoni
mesazhet e juaja kyce kur
do keni mundési!

Jini té vendosur tju dégjojné
dhe kuptojné!



Kur pregatitni plan pér pérfshirje:

« Ndértoni argumente té forta pér ndryshimin e vazhdueshém té bazuara né fakte
té hulumtuara shéndoshé e miré!

& Keni sugjerim t& menduar miré dhe kociz me zgjidhje praktike pér problemin té
cilin e keni identifikuar!

& Kontaktoni organizatat e ngjajshme pér bashkpunim té mundshém!

< |dentifikoni aktorét kyc té cilét do té jené favorite né sugjerimin tuaj dhe me ta
testojeni zgjidhjen e vazhdueshme, por njekohésisht kérkoni ké&shillé se si mé miré
ta pércjellni te ata qé duhet ti sjellin vendimet!

& Kérkoni késhilla nga njeréz me ndikim jashté organizatés tuaj pér até si éshté mé
miré té ndikohet te ata gé sjellin vendime!

& Béni plan rezervé né rast se sugjerimi juaj refuzohet!

Faleminderojuni atyre té cilét kané gené né njé far
ményre té kycur né procesin e téré, qofté edhe ata qé
kané dhéné mbrojtje ose nuk kané dashur té jené té
kycyr. Ndoshta né té ardhmen pérséri do ju nevojitet
ndihma ose mbéshtetja e tyre.

Edhe dicka: filloni para se ndonje pyetje e caktuar té vihet né rend té dités sé atyre qé vendosin!

TRE KESHILLA pér zhvillim dhe pércjellje t& mesazhit

1. Pércjellim mesazh pérmbajtés deri te publiku népérmjet tipave té ndryshme té
kanaleve, pér periudhé mé té gjaté kohore. Publiku nuk do ta pranojé mesazhin gjaté
natés, e as qé€ ajo gjaté natés do té ndikojé tek ta, dmth pérséritja éshté nga kuptimi vital.
Vazhdimsia éshté gjithashtu nga kuptimi vital, dmth mos e ndryshojmé pérmbajtjen e
mesazhit pérderisa nuk é&shté térésisht e pranuar nga publiku. Mesazhin e njejté e
pércjellim né ményra té ndryshme, duke pérdorur fjalé té ndryshme, qé té mos béhet e
bezdisshme.

2. Duhet té sigurohemi se mesazhi joné do té pércillet népérmjet burimeve té cilat
publiku do i besojé. Lajmétari éshté gjithashtu shumé shpesh i réndésishém
(ndonjéheré edhe mé i réndésishmi) nga veté mesazhi. Ashtu pér shembull nésé
mundoheni té keni gasje te publiku népérmjet shtypit, pérdorim gazeté e cila
éshté me titrazh té madh dhe e cila éshté e respektuar.

3. Krijojmé mesazhe té cilat publiku do ti kuptojé. Pérdorim gjuhén e cila &shté e njohur pér
grupin e atij géllimi. Ikim té pérdorim terme tehnike ose fjalé té pakuptuara. Pérderisa
prezentimi i mesazhit tone pérmban harta, duhet t& mundohemi gé ti bé&jmé mé té qarta,
mé té thjeshta dhe té lehta pér tu kuptuar. Pérdorim fjalé ose fraza té cilat kané
konotacion pozitiv, né vend té fjaléve me konotacion negative.



Konkluzione

% Pérfshirja si proces i krijimit t& géndrimeve pér problematiké té caktuar, problem, degé,
por edhe ndérmarrje e akcioneve pér ndryshim té gjendjes momentale ka mé e mira,
8shté e nevojshme té jeté pjesé e krijimit dhe miratimit té politikave edhe né sektorin
bujgési dhe zhvillim rural

% Bujgésia dhe zhvillimi rural né asnjé rast nuk duhet té jené té pérjashtuara nga proceset
pérfshirje dhe lobim

% Bujqit duhen ta arriné stadiumin e qytetaréve proaktiv té informuar miré dhe né kohé té
cilét do té jené te gatshém ti pérfshijné ndryshimet pér té cilat dakordohen

% Vendosja e problemeve né agjendén e atyre gé sjellin vendime, gjetjen e zgjidhjeve pér té
njejtat, ndértim i suportit pér zgjidhje, si dhe ndérmarrjen e aksioneve té nevojshme qé té
miratohen zgjidhjet e zgjatura duhet gjithmoné larté té citohen né planin e aktiviteteve té
bujgve, shoqgatave bujgsore dhe format tjera organizative té cilat i mbrojné, pérfshiné
dhe dakordohen pér ekonominé bujgsore té mirmbajtur bujgsore dhe zhvillim rural té
zhvilluar dhe té njohur

Ne duhet té jemi ndryshimi, cilin duhet ta arrijmé!

- Gandi -
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Introduction
Lobbying.... Advocacy....

Terms that we often have the opportunity to listen to in our everyday life. Terms for which we
are often not sure exactly what they mean or what their definition is, and most of us have the
opportunity to practice them at least once in their work or in acting as citizens in the society.
From the use of such terms, no area of social life has been left out, and therefore, in agriculture
and rural development, the use of these terms can be heard. This requires the growth and
development of farmers and representatives of agricultural associations in their field of activity,
that is, their inevitable need to be part of the decision-making processes in cooperation with
institutions and authorities, regardless of whether it is local or national level of action. At the
same time, this process speaks enough for raising awareness among agricultural holdings for
active involvement in the processes of policy making and making public decisions, but also on the
need for active contribution of farmers in the part of giving proposals for solving the challenges
by which face everyday. The bottom-up approach also provides the best results especially in this
sector if we take into account the essence of the agricultural activity. But do farmers and
representatives as part of the country's society and democracy know which mechanisms of
inclusion are available to them and how and when can they use them in advocating their views,
decisions, proposals?

The answer to this question is given in this handbook.

The handbook aims at gathering the basic theoretical knowledge and practical knowledge,
definitions, ways, methods, mechanisms that enable the participation of the citizens, among
them the farmers, in the processes of creating and implementing public policies and decisions .
The handbook is simple, easy to understand and read and through examples and practice
explains the mechanisms for participation in the work of the local and the national authorities.

Through this manual, farmers will have a permanent advisor in their pockets and will know
exactly when and which mechanism is best to be used to achieve their goals and to be part of
policy makers for the common good of all in the community.
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Advocacy and civil society organizations

Civil society by definition covers a wide range of associations of citizens and
organizations that operate in different social sectors with the exception of the government and
without its control. The classical members of civil society include civic associations (known to us
as non-governmental organizations (NGOs) or civil society organizations (CSOs)), trade unions,
employers' associations, associations of different professions, as well as various informal groups
of people organized around some question, problem or common interest. The specificity of the
context in the Republic of Macedonia is that due to a wide legal framework provided by the Law
on Associations and Foundations, organizations that do not traditionally belong to the civil
sector, such as sports clubs, auto clubs, religious groups etc., are also include or are considered
as civil society organizations.

Citizens join in organizations in order to achieve their goals, activities and protection of
rights, interests and beliefs of their target groups. In accordance with the Law on Associations
and Foundations, organizations can freely express and promote their views and opinions on
issues of their interest, initiate initiatives and participate in the creation of public opinion and
policy making. In a word, one part of the work of all organizations is the advocacy of rights and
interests.

In order organizations to complete this type of work or engagement in the right way, they should
clearly have before them all the forms and mechanisms through which they can best intervene
and protect, but also advance their rights and interests in acting as actors in society.




What is lobbying?

In the Macedonian society, due to ignorance and misinformation, the very often the
process of lobbying is seen as a negative phenomenon. To lobby for us, as citizens is to persuade
and prove your views - a process we see with humiliation. What do we have to prove? What do
we have to persuade? Who wants to be on our side? Is not that right? Is not it! It is absurd to
expect everyone to see things from our perspective. How will they know our side of the story, if
we do not tell them? How will they accept our truth if we do not persuade them?

Inception lobbying

An old Macedonian proverb says "The good word iron gates opens" - it is precisely points
the way to success, the realization of the intended, realization of the planned one.
In this lies the essence of lobbying, yes with the good word, with good aggregation - you open
the way to the realization of the imagined.

Lobbying is as old as human civilization, but professional lobbying in the United States
and around the world is associated with President Grant in the nineteenth century, who often
walked out of the White House and sat in the lobby of the Willard Hotel. Some people found it
and went to the hotel lobby to influence the president for certain interests, ideas and projects.

The term "lobbying" was created precisely for the time of attempts to influence the
legislature in the 19th century, which took place in the lobby, the lobby of the hotel (English:
lobbyhall, vestibule). The president called these people lobbyists because they were constantly
hanging around the "Willard" lobby. Thus, the term "lobbying" appeared in the press as far back
as 1820, and over time, the term became even stronger.

Lobbying is a special form of gaining influential individuals or groups. So, it involves the
process of developing effective and efficient communication with those who have formal and
informal power. The process is considered successful if those influential persons or groups in the
future will provide support for certain initiatives and will intensify their activities towards the
realization of the planned goals. In a word, lobbying is getting others on your side. Convincing in
your views, presenting your truth.




Lobbying in a contemporary sense can be defined in various ways, from lobbying as a
communication between people, to a technique of public advocacy, that is art of persuasion with
a series of actions whose ultimate goal is to influence in making certain decisions. The United
States is the cradle of lobbying in the world. In the United States are the roots of lobbying and
lobbyists, so it is logical to draw out from there all the positive and negative experiences of this
kind of action. In the United States, the most important are the five commandments for

lobbying:

1. Speak the truth!

2. Do not promise much!

3. Learn how to listen!

4. Work, not overwhelming!

5. Willingness for width or elasticity!

Lobbying in the United States is a purely professional activity with a clear strategy and
target groups, principles and a culture of behavior by politicians, making the activity highly
organized and effective.




What is advocacy?

To the question "What do you mean by the word advocacy" different people will give you
a different answer. Here are some of them:’

e Defense (usually legal, lawyer)
¢ Presentation

* Promoting

¢ Conviction

¢ Attracting attention

* Lobbying

e Change

¢ Communication

The word advocacy comes from the English word advocacy, which means both calling,
advocating, requesting. Otherwise, the word advocacy derives from the Latin root (ad - to, in the
direction, to; voca - voice, word, yelling, speaking). In this context, advocacy is giving voice to
groups that have not been traditionally consulted (being voiced) in the decision making process.
This also defines the role of individual citizen associations and networks of citizens' associations
for advocacy, as intermediaries between marginalized groups and decision-makers. Through their
advocacy these organizations give voice to their members and target groups.

Advocacy in this context of civic organization is a relatively new term in the Republic of
Macedonia. But the concept of advocacy is certainly not new.
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In a particular sense, an individual's advocacy means talking to ensure that our voice is
heard and sharing our experiences with others in order to create solutions. Other people living in
our community should also be involved in solving the problems that together will contribute to
positive changes. Most simply speaking, advocacy is what we do to try to get what we want to
have. Advocacy is always focused on the impact of certain policies, laws, regulations, programs
and decisions adopted or established by certain authorities or the private sector. Advocacy
always involves temporarily restricted campaigns or ongoing actions undertaken for a particular

need including activities at national, regional or local level. One of the common definitions and
understandings of advocacy is:

! Manual for advocacy, Civil Association MOST



"A set of identified actions that are aimed at supporting a particular cause or need, actions that
affect those who want to build support for a particular cause / need, which in turn generates an
influence on others that are required to support or provide an impact for change of the legislation
related to the problem ", that is, we represent because

We want to build support for a
problem or question

We want to influence others to
support what we believe in

We want to influence the
change of a law or regulation
that has a direct impact on the
problem

What is NOT advocacy?

When talking about advocacy we should be able to distinguish the other forms of acting from
advocacy. Advocacy is not:

[f Information, education and communication

Advocacy is not a campaign to change specific practices, such as marketing for increased use of
organic fertilizers. But an advocacy campaign would be aimed at changing public opinion about a
legal solution. For example, an advocacy campaign on the problem of fertilizers can promote an
increase in finances for procured organic and organic fertilizers or low-chemical fertilizers.

[ Self promotion with policymakers

Although, in order to be effective advocates, it is necessary to build credibility among policy
makers, advocacy must not be reduced merely to get to know them with your organization and
your programs. Building relationships based on trust is an important element for success in
advocacy, yet, you are not important, but the issue you represent!!!

¥ Your public promotion

In the advocacy process, the media is used to convey political messages, to encourage people to
take a certain stance on the issue you are advocating, hoping they will transfer them to
policymakers. Although promoting your organization is not and should not be the goal of your
advocacy, advocacy messages are useful for raising public awareness of your organization and its
activities. Again, the issue you represent is important!

[f Fund-raising
Advocacy does not aim to increase your budget. In some cases, advocacy may require more
budget funds for certain areas of your scope, and in some of these, it may mean more funds for



your organization. However, the main goal of advocacy remains the change of certain policies
and practices.

Why advocate and lobby?

3)

4)

5)

6)

7)

Because we can change something. The individual who wants to turn the problem into a
certain problem will be much louder in his requirements if he/she team with other people
who have the same problem or believe that he/she needs to be resolved. Example:
Amendments to the personal tax law were stopped and returned to alignment after
more individual farmers alarmed the problem

When people work together they can do a lot. For example, an association of like-minded
people can be more organized in a more organized manner than the government and the
legislature institutions, to change something in the laws that will contribute to improving
the living conditions of a particular target group. Example: Reduced use of pesticides in
agriculture will contribute to healthier and more quality food for all.

Organic!

Making the _
planet & your plate
< safer placel

We can change the laws. In history, there are many examples of individuals and groups
who have fought for the exercise of certain rights and have succeeded in making changes
in the laws on clean environment, laws that prohibit the engagement and exploitation of
minors, etc. These changes did not happen at once, but they needed active involvement
(lobbying and advocating for thousands of people who thought that certain changes
were for benefit of all)

Lobbying is our democratic right. At the heart of the democratic system is our right to tell
the attitude of those who make politics and write laws.

Lobbying helps to find the right solutions. We are all together more creative and when we
ask our representatives in the government to support our idea, that process can generate
new solutions that will overcome the causes of certain problems.

Lobbying is easy. Lobbying is not an extraordinarily difficult skill to learn for years. In a
short time you can learn how to lobby: whom to call / and what to tell him / her.

Those who do policies need our expertise. A small number of policymaking institutions are
close enough or directly affected by real problems. All professional lobbyists know that




personal stories are one of the strongest tools that can cause change. Therefore, your
knowledge of lobbying is extremely important.

8) Lobbying helps people. Everything involved in a lobbying campaign (research, strategic
planning, phone calls, visits, and meetings) will help achieve your goal.

9) Lobbying builds confidence on the part of the public for your cause or organization. For
NGOs one of the important things is to gain trust from the public, and lobbying helps the
wider public to get to know your organization.

How do farmers engage in policy-making and public decision-making processes at local
level ?
The biggest successes are the product of
cooperation, not of a conflict!

According to the Constitution and the Electoral Code of the Republic of Macedonia, in the
process of local elections, citizens elect their representatives in the local government, and this is
the first step for inclusion and citizens' influence on policies at the local level.

However, the involvement of citizens in the processes of policy making and decision-
making does not end with the elections themselves. Namely, the legal solutions, statutes and
acts of the municipalities envisage possibilities for further involvement of the citizens in the
functioning of the municipality. The ways in which citizens can ask the municipality to respond to
their interests and to service their needs is covered by institutional mechanisms.

These mechanisms used at the local level enable citizens to be active entities and
participants in building the social context in which they live. Mechanisms that are indicated if are
used appropriately and methodologically contribute to the development of the concept of public
advocacy.

Public advocacy is talking, directing the community's attention to a significant topic or
problem, and pointing out those responsible to make decisions that will result in problem solving.



Public advocacy, in fact, is a collaboration with other people and organizations to achieve a
certain change or effect in the wider community.

Practical advice:

Find people who are directly or indirectly interested in the topic and make a working
group. You can do this in several ways:

0 look at the civil society register in your municipality and select the ones that are
concerned with the topic;

0 ask other citizens affected by the same topic, business organizations, banks,
special interest groups, trade unions, professional associations, ethnic groups,
public institutions (libraries, schools, hospitals ..), celebrities, neighbors,
relatives.....

Talk to them all about the topic;

Jointly define the goal that you want to achieve;

Develop a plan of action by identifying who is responsible and for which part of the
action, and also define timeframe;

Think about how you will gain more allies. This is most often done with press releases,
leaflets and meetings on which you will elaborate the topic;

Always for a closer associate and ally seek in the media, because their influence and
power are great

In some municipalities, there are CSOs that can represent your interests in certain areas and be
of great help, especially if they directly work on the topic. With them you will be able to
develop a detailed action plan for undertaking various activities, which will significantly
contribute to actualizing the topic and attracting the attention of the wider public, as well as
making pressure on decision-makers.

CIVICINITATIVE

The Civic Initiative is an activity by which citizens are engaged in order to encourage
change at the local level, that is, in the municipality itself. The initiative gives citizens the power
to promote and improve the quality of life of people in the municipality.

Citizens have the right to initiate adoption of a certain act or solving a certain issue before
the council of the municipality in accordance with its competencies. The acts adopted by the
council of the municipality are statute, programs, plans, decisions and other regulations
determined by law.

Civic Initiative can not be submitted for financial and personnel issues from the work of
the municipality.

First of all, make sure that the initiative you are advocating is in the competence of the
municipality, that is, the urban or local community established in the municipality.

Phase 1: Proposal for initiating a civil initiative

=>» (ivic initiative at the local level is initiated on the proposal of 100 citizens.

=>» The proposal for initiating a civil initiative at the local level shall be submitted to the
president of the council of the municipality.

=>» The proposal to initiate a civil initiative at the local level should be submitted by an
authorized proposer.

=>» The authorized proponent is the first signatory of the proposal for initiating a civil
initiative.



The president of the council after receiving the proposal for initiating a civil initiative
within three days will examine whether the proposal has been submitted by an
authorized proposer and whether it concerns issues for which it is competent to make
decisions the Council.

When the president of the council determines that the proposal for initiating a civil
initiative is duly submitted within three days, he will inform the authorized proposer.
When the president of the council determines that the proposal for filing a civil initiative
is incompetent, i.e. does not refer to matters for which the Council is competent, or the
signatures are not collected in a suitable form, etc., the question on the proposal will be
placed on the agenda of the first next session of the council, but not later than 15 days
from the day of determination the irregularity of the initiative. The Council concludes that
the proposal is acceptable and in regular form. The president of the council informs the
authorized proposer for the conclusion of the council within three days from the day of
its adoption.

Citizens' initiative at the state level is initiated on the initiative of 100 citizens. It can be
initiated for accession to the change of the Constitution, proposing the adoption of a law
and announcing a referendum at the state level. The state-level referendum initiative is
submitted by an authorized signatory to the President of the Assembly, who after
determining whether the initiative is in accordance with Article 66 of the Law on a
Referendum, and within three days, notifies the authorized signatory of the conclusion.
When the President of the Assembly determines that the initiative is incompetent, he
puts it on the agenda in front of the Assembly, within 15 days, and the Assembly makes a
conclusion whether it is proper or not proper.

In cases when the initiative is correct, the procedure for collecting signatures starts 20
days after the date of submission of the notification by the President of the Government
of the Republic of Macedonia to the body of the state administration responsible for the
registration of the right to vote.

The proposer is obliged to implement the civil initiative at the state level within three
months of receiving the notification of its regularity.

The citizens' initiative at the state level for submitting a proposal for accession to amend
the Constitution and calling for a referendum is considered to have been raised if at least
150,000 citizens supported the initiative with their own signatures. (Article 71)

A citizen's initiative for proposing a law is considered to be initiated if at least 10,000
citizens with their signatures supported the initiative.

Phase 2: Implementation of civic initiative

>

>
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2>

v

After receiving a positive response to the regularity of the proposal for submitting a civil
initiative, the process of implementation of the same is starting

The proposer is obliged to implement the civic initiative for collecting signatures within
one month from the day of receiving the notification of its regularity.

If the civil initiative for collecting signatures is not implemented within a month, the
initiative is not considered to have been initiated.

The citizens 'initiative at the local level is considered to be initiated if at least 10% of the
citizens enrolled in the excerpt of the Voters' List of the Municipality, with their
signatures, supported the initiative.

Citizens' signatures on the civic initiative at the local level are given to the state
administration body responsible for the registration of the right to vote, with whom the
points on which the signatures will be collected should be determined.

Collection of signatures is done on a separate form. The template must contain a title in
which the intention of the initiative is written. Thereafter, it contains a fixed number of



each signed, space to write a clear name and surname, a space to write a personal
number, a space for the date on which it is signed, and finally, a space for signature.

=>» The form on which the signatures of the citizens are given shall be certified by the stamp
and signed by the official person before whom they are signing.

Phase 3: Making decision after successfully implemented civic initiative for collecting
signatures

=>» When the required number of signatures is collected, the authorized representative of
the proposer, within three days from the day of the completion of the collection of
signatures, shall submit the form with the signatures of the citizens to the president of
the council for the proposal for which the initiative was made.

=>» Within 90 days, the council is obliged to discuss the initiative, if it is supported by 10% of
the voters of the municipality, that is, the urban or local community to which the issue is
related, as well as to report on the decision.

Example:

In the former municipality of Drugovo there is no sports field that young people would
use for sports, but also for organizing sports tournaments with the surrounding municipalities.
Therefore, the residents of the municipality organized themselves and decided through a civil
initiative to ask the municipal authorities to build a sports field.

Hundreds of citizens unanimously decided to send the proposal to the President of the
Municipal Council, and as the first signatory of the proposal, a former football player appeared
who is seriously interested in making a football team composed of the youth in the municipality.

The proposer forwarded the proposal for a civil initiative to the President of the
Municipal Council and within three days received a response that the proposal was duly
submitted and the citizens can move to the next step ie. collecting signatures of at least 10% of
the voters in the municipality to support the initiative. Because there are 8,500 registered voters
in the municipality of Drugovo, the proponents knew that within at least 30 days they should
collect at least 850 signatures from their fellow citizens. Therefore, the proposers headed to the
branch office of the Ministry of Justice to begin the procedure for collecting signatures on a
special form that should be issued by the same body and to determine the points on which the
signatures will be collected.

Through the local media and by posting posters throughout the municipality, the
proposers introduced their fellow citizens with their initiative to build sports field. Also, to keep
the deadline of 30 days, they sent an appeal to all interested supporters should refer to the three
points for collection of signatures and give their signature to support the initiative.

Due to the great interest of the citizens for the implementation of the initiative, the
required signatures were collected for a much shorter period than predicted. Subsequently, the
authorized proposer submitted the form with the collected signatures to the President of the
Council of the municipality.

The President put the initiative on the agenda of a session of the Council within 30 days.
The council discussed it and adopted it, and the citizens through the media were informed that
their initiative was adopted and the planning for the construction of the sports field will begin.

Advice for preparing the plan for advocacy

People who decide on policies are very busy and citizens very often approach them with
new ideas. To accomplish your goal you need to be focused, well prepared, ready to tell the main



messages when you are given the opportunity and determined to hear and understand you. Here
are some tips on how to access an organization and individuals that you want to influence.

Be focused and well
prepared!

Be prepared to tell your key
messages when you have
the opportunity!

Be determined to hear and
understand you!

When you prepare an advocacy plan:

< Build strong arguments for the proposed change based on strong and well-researched
evidence!

% Have a short and well thought out proposal with practical solutions to the problem you
identified!

@ Contact similar organizations for possible collaboration!

& |dentify key actors who would be benevolent on your proposal and test the proposed
solution with them, and also seek advice on how to best approach those who need to
make the decision!

@ Look for tips from influential people outside your organization about how best to
influence decision makers!

& (Create a backup plan in case your proposal is denied!

Thank everyone who was involved in the whole process
in any way, even those who gave resistance or did not
want to be involved. Perhaps in the future you will
again need their help and support.

And another thing: start even before a certain issue is put on the agenda of those who decide!

THREE TIPS for the development and transmission of the message

1. We transmit a massive message to the audience through various types of channels over
a longer period of time. The audience will not receive the message overnight, nor will it
affect them overnight, meaning repetition is of vital importance. Being persistent is also
vital, so do not change the content of the message until it is fully received by the
audience. We transmit the same message in different ways, using different words, so that
it does not become dull.



We need to make sure that our message is transmitted through sources that our
audience will trust. The messenger is often very important (and sometimes more
important) than the message itself. For example, if you are trying to access the public
through the press, we use a high-volume newspaper that is generally respected.

We create a message that the audience will understand. We use a language that is
known to the target group. We avoid using technical terms or jargon. If the presentation
of our message contains maps, we should try to make them as clear as possible, simpler
and easier to understand. We use words or phrases that have a positive connotation,
rather than words with a negative connotation.

Conclusions

0
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Advocating as a process of creating attitudes for a specific issue, problem, area, but also
undertaking actions to change the current state, it is necessary to be part of creating and
implementing policies in the agriculture and rural development

3emjoaencTBOTO U pypa/IHMOT pa3Boj BO HUKOj C/y4aj He Tpeba ga buaaT UcKayveHu og,
npouecuTe 3actanyBawe M nobupare Agriculture and rural development should not
excluded from advocacy and lobbying processes in any case

Farmers should reach the stage of well-informed and proactive citizens who will be ready
to represent the changes they are advocating for

Putting the problems on the agenda of decision-makers, finding a solution for them,
building support for solutions, and undertaking actions needed to implement the
proposed solutions should always be highly quoted in the plan of activities of farmers,
agricultural associations and other organizational forms that protect, represent and
advocate for a successful sustainable agricultural economy and an enhanced and
recognized rural development



We need to be the change that we want to achieve!
- Gandi -



	Zastapuvanje vo zemjodelstvoto Lile.pdf (p.1-17)
	zastapuvanje na zemjodelstvoto
	Priracnik zastapuvanje vo zemjodelstvoto.pdf

	Udhëzues - PËRFSHIRJA NË BUJQËSI.pdf (p.18-35)
	Priracnik zastapuvanje vo zemjodelstvoto en version (Autosaved).pdf (p.36-52)

